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Minutes of the Board’s Meeting

	Details
	Date: 24th July 2017

	
	Place: Empress Building, 10th Floor (North), London



	Present
	Role
	From

	Pension Board Members
	

	Ian Pollitt (IPo)
	Chair (Independent)
	Independent

	Alex Anderson (AA)
	Employer Representative
	MOPAC

	Ian Percival (IPr)
	Employer Representative
	Finance

	Mark Pomroy (MP)
	Employer Representative
	HR 

	Simon Bray (SB)
	Member Representative
	CPOSA

	Paul Deller (PDe)
	Member Representative
	Police Federation

	Gideon Springer (GS)
	For Kate Halpin
	Superintendents’ Association

	Judy Redford (JR)
	Member Representative
	NARPO

	In Attendance
	
	

	Ken Anthony (KA)
	
	Metropolitan Police

	Graeme Hall (GH)
	Secretarial
	Kier Group

	Apologies
	
	

	Phil Drysdale (PDr)
	Employer Representative
	MOPAC

	Kate Halpin (KH)
	Member Representative
	Superintendents’ Association

	Fiona Taylor (FT)
	Employer Representative
	Operational Policing / Professionalism.



	Minute
	Introduction and apologies for absence
	Action

	2017-24 
	Apologies received for FT and KH. GS attended in KH’s absence.
PDr has resigned from the board and AA will initially be his temporary replacement, a permanent replacement will be confirmed by end of September 2017.
IPo welcomed AA and GS to the meeting and introductions were made.
	





	Minute
	Conflicts of Interest and Confidentiality
	Action

	2017-25 
	No conflicts were raised.
	



	Minute
	Matters Arising from the Meeting on 9th May 2017
	Action

	2017-26 
	a) Removal of cap on Pension Commencement Lump Sums – there has been no movement on this. The consultation has now ended and consideration is underway on viable options. KA will update if there is any change in policy.
	

	
	b) Equitable Life (EL) – there have been circa six complaints regarding the inability to access the full “Freedom & Choice” options (e.g. ability to take full fund as a single payment) directly for any AVC account held with EL. 
EL only offer members access to a 25% tax free lump with the remaining fund being used to purchase an annuity; a full annuity or an ‘Open market’ option. If a member wishes to take advantage of the other available options they will need use the ‘open market’ option and transfer to a fund that provides them.
The Met Police has asked the Home Office for permission to allow an officer to transfer their EL AVC fund to the Met Police Pension Scheme who would then make a full payment (less income tax) to the officer. The current response from the Home Office is that this is not possible but is under consideration.
The Board will maintain a watching brief on this issue. 
	

	
	c) Pension Tax Seminars – KA updated the board that the Metropolitan Police have concluded the tendering process and are currently in discussion with the successful candidate.
It is expected that group sessions will be provided in September 2017. If a member requires individual advice then they will need to arrange and pay for this separately.
	

	
	d) ESA – KA advised that letters will shortly be issued to pensioners in receipt of an Injury award who meet the criteria for this benefit (circa 1500), to determine who is affected by this change.
JR advised that the amount of ESA is affected by the amount of pension being received.
KA stated that there is a notification sent with all new injury award retirements advising officers that the receipt of contribution based ESA will affect the level of Injury pension paid.
KA will update the board at the next meeting on the status of this exercise.
	KA




	Minute
	Minutes of Meeting held on 9th May 2017
	Action

	2017-27 
	Minutes of the previous meeting held on 9th May 2017 were agreed by the Board.
	



	Minute
	Knowledge and Understanding
	Action

	2017-28 
	IPo highlighted the fact that Board members are expected, as a minimum, to complete the Public Sector Toolkit on the Pension Regulators website within 6 months of joining the board.
GH agreed to issue a link to the recently published research into Public Sector schemes issued by the Pensions Regulator
	GH




	Minute
	Report by Senior Pensions Contract Manager
	Action

	2017-29 
	KA provided an update on the issues surrounding the administration of the scheme:
	

	
	a) Opt Outs – the rate has remained at 6%. This may change following the Auto Enrolment staging date on 1st October 2017.
	

	
	b) IDRP/Complaints – There had been three IDRP cases received during the period under review; the Equitable Life issue (see 2017-26b), an overpayment of an injury award, and the non-receipt of a refund dating back to 1978.
There had also been an Ombudsman case ruled in the Metropolitan Police’s favour.
	

	
	c) Annual Benefit Statements (ABS) – it was expected that the benefit statements for the year to 31st March 2017 will be available online in August via iPayview, the same system that payslips are held on.
	

	
	d) Auto Enrolment (AE) – KA confirmed that the staging date for the Metropolitan Police will be 1st October 2017. On this date all members who are eligible, but not in the scheme, will be re-enrolled. The only exemptions are those officers who have opted out since 1st January 2013 and those where it is known, or believed, that they have HMRC Lifetime Allowance protections in place.
Individual notification to those officers who are to be re-enrolled will be issued in September. Affected members will have the opportunity to opt-out, but cannot exercise this option prior to 1st October. The employer cannot encourage members to opt out (e.g. by providing an opt-out form with the notification).
MP confirmed that they were looking to maximise the window available to officers to opt back out of the scheme prior to the cut-off for contributions to be taken in the October payroll. However, due to the date that payroll closes to ensure payment on 20th October this may only provide a few days for any opt out forms to be received and processed. This, coupled with the introduction of the new payroll system at the same time, may result in officers having contributions deducted in October. If they subsequently opt out before the November payroll is processed, then they will receive the relevant refund and be shown as if they were never re-enrolled in the scheme.
IPo confirmed that it is an employer duty to automatically enrol employees into a pension scheme. There are specific requirements put in place by the Pensions Regulator that the employer has to follow. 
	

	
	KA agreed to issue to Board members any pension information that is placed on the intranet. The previous AE note will also be forwarded to board members.
	KA

	
	e) Key Performance Indicators – There were 45 KPIs deliverable under the contract with CGI. However, the MPS overall contract with SSCL has reduced this to four KA is looking to reduce this to 12-15 main KPIs which can be more closely scrutinised, but due to the terms of the contract, all 45 will remain in place.
	

	
	f) Mailings – KA advised that the regular “certificate of entitlement” correspondence will be issued to check on entitlement of dependants. This will seek a declaration that they have not remarried or are co-habiting since receipt of their pension benefits.
	



	Minute
	Communications
	Action

	2017-30 
	KA confirmed that it is intended that the information on the Pension Board will be published on the external website by the end of August 2017.
The site will include details of the Board members, terms of reference, and any other relevant information on the Board.
	



	Minute
	Pension Statements – Retirement Date Issue
	Action

	2017-31 
	PDe advised that it had come to light that some officers had received Benefit Statements indicating a retirement date that was incorrect. This has led to four cases where officers had requested retirement but subsequently had to withdraw the request when final options were issued; in one case just prior to the retirement date and after making a financial commitment.
KA advised that having investigated the cases, it was the result of the members’ electronic pension records not holding correct breaks in service (e.g. maternity leave) resulting in the “30 year date” not being met. This date can have a significant impact on the level of Pension Commencement Lump Sum payable on retirement.
When a retirement is processed, the administrators review the member’s paper file and compare with the information held on the electronic record. This has highlighted these discrepancies.
KA confirmed that the ABS notes had now been updated to emphasise that members should not use the ABS to make irrevocable financial decisions and that they should liaise with Equiniti if they have any concerns about the data provided.
KA also confirmed that the MPS have asked the administrators to provide some options on verifying the data held on member records to reduce the risk of future occurrences. The scale of this task and the fact that many of the anomalies were in respect of data before Equiniti was appointed as the pension administrator mean that there will be additional costs associated with this project.
MP confirmed that the Metropolitan Police will do everything they reasonably can to assist an officer who has processed their leave papers based on information on the ABS that later turns out to be incorrect.
	



	Minute
	Risk Register
	Action

	2017-32 
	IPo confirmed that following an internal review of the pension presentation given to new recruits at Hendon by Metfriendly the slides have been extensively changed and improved to stress the value of the pension scheme to members. It is intended to ‘road test’ the new presentation at Hendon and if the new presentation is well received the relevant communications risk can be reduced. 
KA will provide the new slides to GH for distribution to the board. 
	KA/GH



	Minute
	Current Issues
	Action

	2017-33 
	IPO gave and overview on the Pension Regulators key themes for the next 12 months. These will cover governance, record keeping and internal controls.
	

	
	PDe queried when the app, mentioned at the meeting with Equiniti on 17th October 2016, would be available.
KA advised that due to the delay in the go-live date of PSOP and the additional security measures required by the MPS, Equiniti will need to revise the date when this application could be made available.
The board will look to receive an overview on progress from Equiniti at the first meeting in 2018. This will also include an update on the GMP Reconciliation project.
	Equiniti





	Minute
	Any Other Business
	Action

	2017-34 
	a) Administrator Contact Number – JR raised the issue that the contact number for Equiniti has, with the introduction of SSCL, changed and now includes a multi-option process, whereas the old number provided direct access.
KA advised that if someone wishes to speak to the pensions team then the option is 1 then 3. The old number was turned off with the cessation of the contract with CGI.
The number now in use belongs to the Metropolitan Police and is not the responsibility of SSCL.
GS stated that there was another number, 0300 123 0828, which he believed went directly to the administrators, however this was a low-call option, but used the same multi option process.  
KA stated that this was an MPS initiative i.e. to include all services under ONE contact number and was not hopeful that any change could be made.
	

	
	b) Re-employed police – JR raised the recent Ombudsman case where South Wales police were criticised for not informing an officer that there might be a tax consequence if they were re-employed immediately after retiring from the force. 
PDe advised that the letter issued by the Metropolitan Police contains a note that there should be break between leaving the force and being re-employed. KA stated that officers are informed that they should take at least one months’ break, where the role they are returning to is materially different to the one they retired from.  It is however unclear whether HMRC would determine that performing the same role as a police staff member is ‘materially’ different to that of a police officer.
	




	Minute
	Date of Next meeting
	Action

	2017-35 
	1st November 2017 at 14:00; Empress Building
	




	
	Signed for and on behalf of the Metropolitan Police Pension Board.
	

	
	


	Date
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