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Minutes of the Board’s Meeting

	Details
	Date: 23rd January 2017

	
	Place: Empress Building, 10th Floor (North), London



	Present
	Role
	From

	Pension Board Members
	

	Ian Pollitt (IPo)
	Chair (Independent)
	KPMG

	Simon Bray (SB)
	Member Representative
	CPOSA

	Gary Buttercase (GB)
	Member Representative
	Superintendents’ Association

	Paul Deller (PDe)
	Member Representative
	Police Federation

	Judy Redford (JR)
	Member Representative
	NARPO

	Phil Drysdale (PDr)
	Employer Representative
	MOPAC

	Ian Percival (IPr)
	Employer Representative
	Finance

	Mark Pomroy (MP)
	Employer Representative
	HR 

	Fiona Taylor (FT)
	Employer Representative
	Operational Policing/Professionalism.

	In Attendance
	
	

	Ken Anthony (KA)
	Observer
	Metropolitan Police

	Graeme Hall (GH)
	Secretarial
	Kier Group

	Apologies
	
	

	
	
	



	Minute
	Introduction and apologies for absence
	Action

	2017-1 
	IPo opened the meeting and welcomed MP to the Board.
	




	Minute
	Conflicts of Interest and Confidentiality
	Action

	2017-2 
	No conflicts were raised.
	



	Minute
	Minutes of Meeting 
	Action

	2017-3 
	Minutes of the meeting were agreed by the Board.
	



	Minute
	Matters Arising from the Meeting on 17th October 2016
	Action

	2017-4 
	a) Training - SB confirmed completion of tPR Toolkit and GH has updated the training register. MP has also completed the Toolkit and GH will update the training register.
	

	
	b) AA/LTA notification - KA confirmed that the core member self-service system does not provide AA/LA information to members. However, the Modeller section does estimate the LTA percentage based on the benefits payable.
	

	
	c) Communication Plan - Equiniti have noted the Board’s concerns and confirmed that any changes to the service, including contact details, will be communicated to members as part of the transition project.
	

	
	d) Pensions Dashboard – the pilot exercise will be launched in April 2017 by a small number of insurance companies. The Board will be kept informed of any move towards providing data for the Dashboard when more information is available nearer its full roll out in April 2019.
	KA

	
	e) Maximum Commutation – MP confirmed that a draft policy is being drawn up which is due to be issued for consultation. It is intended that two areas will be considered:
i) Individual requests only considered in exceptional situations and if there is a welfare case
ii) There is a business case and there are no redeployment opportunities.
The draft document has to be reviewed by the legal team prior to consultation with People and Training Board.
The draft document will also limit the Pension Commencement Lump Sum (PCLS) to the limits set by HMRC, which is lower than currently available from 1987 Scheme (members can opt out but will remain covered by the capped limit if applicable).
MP agreed that if the policy is introduced as drafted then there is a requirement for very careful communications so that members understand what they are opting for.
There are 12-1300 members who have between 25 and 30 years-service and therefore affected by this change.
MP will update the Board once the final policy is agreed.
	MP

	
	f) Deduction of ESA – JR advised the Board that there are changes to the application process for ESA which come into effect from April 2017. It is also expected that the overriding regulations may also be changed at this time.
JR also advised that some pensioner members are talking of not claiming ESA so that there is not an issue. It was pointed out that may then miss out on receiving a credit towards the State Pension.
Having spoken to Equiniti, JR confirmed that those members currently going through the injury retirement process are being advised that ESA may become a deductible benefit. JR also advised that she is drafting some wording to be sent to pensioners, via KA, to provide information on the fact it may become deductible.
JR will provide further updates to the Board when necessary.
	JR

	
	g) Annual Report – IPo confirmed that the draft report circulated to the Board members has been provided to the Commissioner following a meeting they had at the end of 2016.
	

	
	h) Pension Board Communications – KA confirmed that the intention is to publish information on the Pension Board on the external website. Once available, other bodies (Federation, Superintendents Association, CPOSA, MOPAC, NARPO, etc.) will be notified so that they can provide links on their websites.
A new website is currently under construction which will host the information. The new website is expected to go live in March 2017.
IPo and GH will liaise to create a template so that each Board member can provide a brief overview of themselves to be included on the website.
	IPo / GH



	Minute
	Report by Senior Pensions Contract Manager
	Action

	2017-5 
	a) Complaints - Over the last three months there had been five IDRP/Ombudsman cases. Two relate to the delays in the authorisation process for medical retirements.
There was also a case involving an overpaid injury pension whereby it has come to light that it should have been reduced due to the member claiming benefits.
There was also a case with the Ombudsman where an ex-spouse is claiming that their divorce settlement awarded payment of a dependants benefits on the death of the member. Scheme rules would not allow this to occur so the Ombudsman decision is awaited with interest.
	

	
	b) Statistics – KA presented the KPIs which were noted.
	

	
	c) Opt Outs – KA was asked to see if it was possible to provide a monthly breakdown (under 2 years and attained 30 years service) of the opt out statistics. KA will investigate. 
	KA

	
	PDe informed the Board that he has attended Hendon when pensions have been discussed and felt that it was informative. PDe did feel that a follow up may be required 6 to 12 months after joining to emphasise the benefits of the scheme.
SB suggested FAQs be provided to allow members to see the benefits of the scheme and how to undertake transfers, along with any time limits that may be applicable.
	




	Minute
	Communications
	Action

	2017-6 
	IPo, GB and KA will arrange a meeting to review member communications and report back to the next Board meeting.
	IPo / GB / KA



	Minute
	Risk Register
	Action

	2017-7 
	IPo suggested that the score for GMP reconciliation should make it amber. GH agreed to change the impact to 3.
	GH

	
	KA queried the score for Communications giving a “red” result. IPo suggested it should stay there until the outcome of the planned meeting (see 2017-6).
	



	Minute
	National Fraud Initiative
	Action

	2017-8 
	KA advised that the data had been provided and the results are expected week commencing 30th January 2017.
KA advised that he had seen a report stating that there are 166 potential death anomalies, though it is expected that these may be due to the time difference between collating the information and NFI running their checks. 
The Board will be provided with a report on the results of the NFI process at the next meeting. 
	KA

	
	KA pointed out that overseas pensioners are not included in the NFI process due to there not being a way to check information from other countries.
KA also advised that there is also a regular review, at least every three years, to check on overseas pensioners along with checks for co-habitation for dependants.
	



	Minute
	Current Issues
	Action

	2017-9 
	a) Scheme Advisory Board – the Home Office has appointed a person to discuss issues with Scheme Managers and cover a national communication strategy and training within Pension Boards. More information will be provided once the person is in situ.
Postscript; the new Pensions Regulator, Bryan McDaniel has agreed to attend the next Board meeting on 09 May.
	

	
	b) Scheme calculator – there is currently work being undertaken between Scotland and GAD to introduce a Police Scheme calculator which might become available to all police forces.
	

	
	c) Pensions Dashboard – work is being undertaken by a number of private schemes to develop a Pensions Dashboard which will be a single port of call for members to locate where all their UK pensions are held.
The initial Dashboard will be available from April 2017 with the final version, which is meant to include all UK registered pension schemes, expected in 2019.
There is currently no information on who will be hosting the site. There may also be data handling issues regarding providing member data to the company(s) hosting the site.
	

	
	d) Government Actuaries Department – IPo met with GAD and, following agreement from the Board, will look to arrange for them to provide a training session on the valuation at a future meeting.
	IPo

	
	e) The Pensions Regulator – IPo is due to meet with the new Pensions Regulator. IPo agreed to see if they are willing to attend a future meeting in order to provide an overview of what to expect from tPR in the future.
IPo also advised that tPR will be issuing a document to cover what is expected from Pension Boards.
Postscript; the new Pensions Regulator, Bryan McDaniel has agreed to attend the next Board meeting on 09 May.
	IPo





	Minute
	Any Other Business
	Action

	2017-10 
	a) Auto Enrolment – Anyone eligible to enter the Police Scheme will be auto-enrolled on 1st September 2017. Anyone who has opted out within the 12 months to the staging date will not be brought in to the scheme at that time.
KA also confirmed that those officers who are not in the scheme and have LTA protections in place will not be auto-enrolled. These members will have to provide information of the protections they have to the administrators – communications will be issued to Superintendents, CPOSA and senior officers highlighting the need for this to be done otherwise the officer will be brought in to the scheme with the risk of the protections being removed.
PDe queried if AE would be to the 2015 scheme only. Currently, if a member has opted out due to attaining 30 years’ service they cannot opt in to the 2015 scheme only and therefore cannot accrue further benefits. MP felt that AE cannot be to the 1987 nor 2006 scheme due to them being closed. Confirmation will be provided to the Board at the next meeting.
	

	
	b) Tax Seminars – IPo advised that employers are starting to see the advantage of providing tax advice to members of pension schemes.
A proposal is currently with the Met police.
	KA

	
	c) In House AVC’s – SB queried if the Pension Board should also be looking at historic AVC’s held within the Police Scheme with Equitable Life, even though they have not been available since 2006.
IPo stated that if they are linked to the Scheme then will come under the remit of the Board.
JR stated that she has been approached by a retired member who still holds AVC’s with Equitable Life who, after investigating what can be provided from the AVC fund, has been informed that Equitable Life are awaiting information from the Home Office. KA requested JR to provide details of the member and he will investigate the issue.
KA and GH will collate information on Equitable Life and provide an overview to the Board.
	JR / KA

KA / GH

	
	d) Divorce Charges – PDe raised an issue whereby a member was informed that there is no charge for providing a CETV for divorce applied to a serving officer but a charge of circa £1,000 is made to a pensioner.
GH and KA advised that charges can be made by the administrator and £1,000 would be within industry normal practice. Charges would also be applicable to active members and KA agreed to confirm the charges applied to members.
	KA




	Minute
	Date of Next meeting
	Action

	2017-11 
	The meeting planned for the 24th April 2017 is to be rearranged. GH will provide alternatives and confirm final date.
	GH




	
	Signed for and on behalf of the Joint Police Pension Board.
	

	
	


	Date
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