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Minutes of the Board Meeting

	Details
	Date: 17th October 2016 14:00 hrs

	
	Place: Empress Building, 10th Floor (North)



	Present
	Role
	From

	Pension Board Members
	

	Ian Pollitt                           (IPo)
	Chair (Independent)
	Consultant

	Simon Bray                        (SB)
	Member Representative
	CPOSA

	Gary Buttercase               (GB)
	Member Representative
	Superintendents’ Association

	Phil Drysdale                     (PD)
	Employer Representative
	MOPAC

	Ian Percival                        (IPe)
	Employer Representative
	Finance

	Judy Redford                     (JR)
	Member Representative
	NARPO

	Clare Davies                      (CD)
	Employer Representative
	HR

	Paul Deller                         (PD)
	Member Representative
	Police Federation

	
	
	

	In Attendance
	
	

	Ken Anthony                     (KA)
	Advisor
	Metropolitan Police

	Graeme Hall                     (GH)
	Secretarial
	Kier Group

	Natalie Bevan                   (NB)
	Secretarial
	Kier Group

	Stephen Skirten                (SS)
	Service Delivery Director
	SSCL

	Sian Jones                          (SJ)
	Public Sector Director
	Equiniti

	Andy Thomas                    (AT)
	Client Account Manager
	Equiniti

	Apologies
	
	

	Fiona Taylor                       (FT)
	Employer Representative
	Operational Policing/Professionalism






	Minute
	Welcome 
	Action

	2016-30
	Welcome from IPo.  IPo suggested that the Board take the presentation from SSCL / Equiniti first and then return to the agenda. 
	




	Minute
	Presentation by SSCL / Equiniti 
	Action

	2016-31
	IPo welcomed SS, SJ, and AT to the meeting.
SS introduced himself as the Service Delivery Director for SSCL and informed the Board that he was joined by SJ, Public Sector Accounts Director, Equiniti and AT, Client Account Manager, Equiniti.
Equiniti had recently been re-awarded the contract for the provision of Police pensions administration and pensions payroll for the Metropolitan Police and had been requested to present ‘the future of pensions administration for the Metropolitan Police’ to the Board including what the Police membership should expect from the service provision going forward.
A hard copy presentation was distributed to the Board, discussions summarised as follows:-
· Enhanced member self-service engagement. 
· Introduction of cost reductions
· Preserve and enhance
· Equiniti Police pension teams, currently in two locations (Crawley and London), looking to introduce a cost reduction program in 2017 and increase resilience of staffing
· As well as the Metropolitan Police, Equiniti also administer for Northamptonshire and Surrey Police
· Member Self-Service – launching a new web designed service, to include a ‘mobile experience’.  Demo site pages discussed.  Equiniti do not want active members to be able to update their details as they want this to be a payroll driven process
· SB raised a question regarding annual allowance and lifetime allowance and whether the member self- service website would provide Officers with the ability to identify their annual allowance and lifetime allowances.
KA agreed to share further information to the Board on this subject once feedback was received from SJ and AT from Equiniti.
IPo asked Equiniti what the anticipated timescales were for roll-out of member self-service.  AT and SJ confirmed that they expect member self-service to be rolled out towards the back end of 2017.
IPo asked Equiniti whether the new member self-service arrangement will be available remotely, i.e. no requirement to access via the secure network.  SJ and AT explained that it is the intention to launch this new member self-service as a mobile service, but will need to ensure that the correct security arrangements are in place as part of their testing processes.
The contract timetable between SSCL and Equiniti was  clarified; CGI currently hold the contract with Equiniti for the provision of Police pensions administration services to the Metropolitan Police and this is due to expire in March 2017 at which point SSCL will take over the contract with Equiniti.
KA asked Equiniti whether the change from CGI to SSCL will have any effect on members.  AT informed the Board that at this stage Equiniti only anticipates changes to processes that the member will not see.  SS added that the contact details may need to change, but this will be confirmed.  KA sited the bad press that MyCSP had received with the Civil Service Pensions Scheme when it ran into significant administrative issues when it brought pension payroll and other administration services in-house in September 2014 and wanted reassurance that this would not occur for the Metropolitan Police.  KA asked for re-assurance that communication to members will be planned and actioned well enough so as to cause minimal disruption to members.
SJ suggested that Equiniti would welcome feedback from the Board, but assured them that the transition for members would go smoothly.
KA agreed to act as a channel to feedback to the Board any updates to the transition plan including the communication to members from SSCL/Equiniti.
IPo asked Equiniti whether they were involved in the ‘pensions dashboard’ as launched by the Government during the last budget.  The ‘pensions dashboard’ is intended to include all members pensions and is expected to be launched in April 2017.
KA agreed to share further information with the Board once he had received a response from SJ and AT from Equiniti on how they would respond to the ‘pensions dashboard’ government initiative.
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	On behalf of the Board, IPo thanked SSCL and Equiniti for their presentation.
SS, SJ and AT left the meeting.
	



	Minute
	Apologies for Absence
	Action

	2016-32
	Apologies were received for FT.  
	



	Minute
	Declaration of Interests
	Action

	2016-33
	PD raised a potential conflict in that his wife is the Director of Commercial Finance at the Met Police.  IPo and KA confirmed that PD had raised this potential conflict with them prior to the meeting and they did not believe that this was an issue.
The Board agreed that there was no conflict of interest and IPo thanked PD for raising this matter with the Board.
	



	Minute
	Minutes of the meeting held on 21st July 2016
	Action

	2016-34
	The minutes of the meeting held on 21st July 2016 were accepted and signed as a true record of the meeting and passed over to GH for safekeeping.
	



	Minute
	Action points from the meeting held on 21st July 2016
	Action

	2016-35
	The actions from the meeting held on 21st July 2016 are all included within the agenda and an update is presented within these minutes.
	


                                          _________________________________________________________
	Minute
	Knowledge and Understanding
	Action

	2016-36
	Update on the Pensions Regulator toolkit. All members excluding SB have now completed the Pensions Regulator toolkit. 
SB informed the Board that he had started the training and was aware that he has 6 months from joining the Board (July 2016) to complete this requirement and send notification of completion to GH.
IPo informed the Board that there was no further training required on the Pensions Regulator website at the moment.
	SB / GH



	Minute
	Changes to Maximum Commutation Payments in 1987 Scheme 
	Action

	2016-37
	An item that was listed under ‘Any Other Business’ which was covered earlier in the meeting.
IPo confirmed he had written to the Home Office and Pension Scheme Advisory Board (PSAB) and had received a reply stating that the HO did not intend to issue any further guidance on the procedures for the change to the cap on commutation payments within the 1987 scheme and how it will work in practice.
IPo informed the Board that he is meeting with the PSAB in January 2017 and will raise the issue and seek further clarification.
CD informed the Board that there was a paper being submitted to the MPS management board on the 18th October and agreed to take away an action to report back on progress at the next Pension Board meeting scheduled for 23rd January 2017.
	CD




                                        __________________________________________________________
	Minute
	Employment Support Allowance (ESA)
	Action

	2016-38
	JR provided an update to the Board following a meeting with the Commissioner.  JR also confirmed that she has received confirmation from Equiniti (following discussions with KA) that officers who are now awarded an injury award are informed that it is proposed that ESA will become a deductible benefit from injury pensions.
A discussion then continued in which JR explained in some detail some of the issues that could create problems when processing the deduction of ESA payments.
KA stated that the Board would be looking to the Home Office for guidance on how ESA is to be applied.  JR agreed to take away an action to write to KA with more information for review and discussion.
	






JR



                         _________________________________________________________________
	Minute
	Pensions Ombudsman Cases – Pension Scheme Advisory Board
	Action

	2016-39
	IPo informed the Board that the PSAB has asked the Board to update them on any Pension Ombudsman cases.
KA confirmed that an email confirming the current position on Pension Ombudsman cases was sent on 2nd August 2016.
The Board agreed that any Pension Ombudsman cases would continue to be notified to the PSAB.
	


                          _________________________________________________________________
	Minute
	Letter to Scheme Manager
	Action

	2016-40
	IPo confirmed that on 21 September he met with the Deputy Commissioner to discuss the Pension Board and their activities during the past year since its formation.  Following the meeting the Chair has prepared a draft annual report which will be circulated to members of the Board for review. During the meeting with the D/Comm, IPo raised the issue of opt outs and his concerns.  Please see minute 2016-45 a) for more information on opt outs.
	IPo









                          _________________________________________________________________

	Minute
	Report by Senior Pensions Contract Manager
	Action

	2016-41
	a) Scheme Overview
KA confirmed that there were no significant scheme changes to report.
b) KPI’s review update
KA referred to the pension scheme data that was distributed to the Board prior to the meeting.
c) IDRP cases
None raised in the quarter
d) Any other business items:-
i) Annual Benefit Statements (ABS)
KA informed the Board that ABS were issued to ‘Active’ members in August and that it was not a legal requirement for public sector deferred members to be sent an annual benefit statement, but deferred members are very welcome to request an estimate.
ii)  Annual Allowance Statements
KA informed the Board that the annual benefit statements are due to be sent out during October.
iii)  Additional item for discussion – Removal of Chief Inspector and Commander ranks
KA raised this matter to the Board but he was unsure as to whether the removal of both Chief Inspector and Commander ranks would have any effect on pensions.
CD informed the Board that this matter was only confirmed in the last week and did not anticipate that the change would have an impact on pensions.  CD went on to say that the removal of Chief Inspector and Commander ranks is due to take effect from 2018 and would want to ensure that communication to all officers is clear.
	



	Minute
	Communications
	Action

	2016-42
	a) Publishing Information About the Pension Board
IPo informed the Board that the Pensions Regulator requires the Scheme Manager to publish information about the Pension Board.  It was envisaged this would be via a website, providing details about the purpose of the Board, the Board members, minutes of meetings etc.
IPo and KA have discussed this requirement and do not want to create something new unnecessarily, but rather build on existing communications. The Board then discussed where would the appropriate repository of information would be.
KA reminded the Board that pensioners will not have access to the Metropolitan Police intranet.
KA agreed to produce a paper to outline the options available to the Board, to ensure compliance and to outline any costs associated with this project.
b) Information required by Pension Scheme Advisory Board on Ombudsman cases
Please see minute 2016-39 for more information.
c)  Additional agenda item – Review of Communications to Members
IPo asked the Board for a volunteer to assist with a review of pension communications to members.  IPo suggested that a serving officer would be best placed to assist and GB offered his support to this review.  
The other Board members agreed to contact IPo with any comments they may have regarding the review.
	









KA








Board Members



	Minute
	Risk Register
	Action

	2016-43
	The Board reviewed the risk register and agreed to review at all future meetings.  There will be a particular focus on the contract for the provision of pensions’ administration and communications to members.  IPo asked the Board to advise GH if they want any additional matters included within the risk register. 
	 
All Board Members




	Minute
	Current Issues
	Action

	2016-44
	a) Report from the Chair
IPo informed the Board that he attended a Fire-fighters Pension Conference during the early part of October.  IPo shared the Fire’s focus on governance and tax issues. He   informed the Board that the Pensions Regulator (tPR) stated that they will be focussing on communications, data (record keeping) and IDRP, complaints etc. A questionnaire will be released by the Pensions Regulator in the New Year asking Boards to evaluate their progress.
IPo informed the Board that he had left KPMG and is now an independent consultant.  IPo has discussed this change with The Deputy Commissioner (as Scheme Manager) and he is content for IPo to continue in his role as Chair.
IPo informed the Board that he had been appointed by the Scottish Government to undertake a review of all their Public Service Pension Boards.
b) Letter to Scheme Manager
Please see minute 2016-40 for more information.
	 




	Minute
	AOB
	Action

	2016-45
	a) Non-agenda item – Opt Outs
KA informed the Board that new recruits are automatically enrolled on Day 1 of their employment and have to actively opt out.  Officers then get re-enrolled after 3 years’ service.  KA went on to say that in October 2017 all officers who are currently opted out will receive a letter informing them that they will be re-enrolled into the scheme and that they would need to opt back out if they did not want remain in the scheme. 
SB expressed concern about auto-enrolling those who have opted out due to tax reasons due to potential significant financial detriment if they contribute to a pension scheme. SB stated that there needed to be sufficient and clear warnings and safeguards in place to ensure that these members are not put at a financial disadvantage due to being brought back in to the pension scheme. 
b) Non-agenda item - Tax
IPo informed the Board that Civil Service employers will be paying for tax seminars for its employees likely to be affected by pensions tax.  It is anticipated that the Police will need to consider following this lead.  IPo will keep the Board informed of any progress in this matter and will update again at the next meeting.
c) Non-agenda item - Scheme Returns
KA informed the Board that these are now all complete.
d)  National Fraud Initiative
PD raised this matter and asked for an update.
KA explained the process of this biannual event in that every 2 years data is collated and checked against various public sector records to identify if any fraud has occurred.  
IPo suggested to the Board that it needs to be aware of this process, and it was agreed that the National Fraud Initiative would be placed on the agenda for the next Board meeting.
e)  Deduction of Employment Support Allowance (ESA) from Injury Allowance
Please see minute 2016-38 for more information.
f)  Changes to capped PCLS benefit
Please see minute 2016-37 for more information.
g)  Annual Benefit Statements
Please see minute 2016-41 d) i) for more information.
h)  Annual Allowance Statements
Please see minute 2016-41 d) ii) for more information.
	













IPo










NB



	Minute
		Dates of Next Board Meeting
	Action

	2016-46
	It was agreed that the next meeting would take place on Monday 23rd January 2017.
It is intended that all meetings will occur at Empress Building but will be confirmed prior to future meetings.
	




	
	Signed for and on behalf of the Metropolitan Police Pension Board.
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