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Minutes of the Board’s Meeting

	Details
	Date: 9th May 2017, 14:00

	
	Place: Empress Building, 10th Floor (North), London



	Present
	Role
	From

	Pension Board Members
	

	Ian Pollitt (IPo)
	Chair (Independent)
	

	Phil Drysdale (PDr)
	Employer Representative
	MOPAC

	Ian Percival (IPe)
	Employer Representative
	Finance

	Mark Pomroy (MP)
	Employer Representative
	HR 

	Simon Bray (SB)
	Member Representative
	CPOSA

	Gary Buttercase (GB)
	Member Representative
	Superintendents’ Association

	Paul Deller (PDe)
	Member Representative
	Police Federation

	In Attendance
	
	

	Ken Anthony (KA)
	
	Metropolitan Police

	Graeme Hall (GH)
	Secretarial
	Kier Group

	Bryan McDaniel (BM)
	Guest Speaker
	The Pensions Regulator

	Nick Gannon (NG)
	Guest Speaker
	The Pensions Regulator

	Apologies
	
	

	Fiona Taylor (FT)
	Employer Representative
	Operational Policing/Professionalism.

	Judy Redford (JR)
	Member Representative
	NARPO



	Minute
	Introduction and apologies for absence
	Action

	2017-12 
	Apologies received for FT and JR.
IPo welcomed BM and NG to the meeting and introductions were made.
	




	Minute
	Conflicts of Interest and Confidentiality
	Action

	2017-13 
	No conflicts were raised.
	



	Minute
	Minutes of Meeting of 27th January 2017
	Action

	2017-14 
	Minutes of the meeting were agreed by the Board. 
	



	Minute
	Matters Arising from the Meeting on 27th January 2017
	Action

	2017-15 
	a) MP confirmed that the employer is awaiting the results of the consultation before deciding the policy on allowing the taking of maximum cash for those with capped Pension Commencement Lump Sums.
MP will keep the Board informed of any policy decision.
	MP

	
	b) KA confirmed that the NFI report had highlighted 10 members who currently receive ESA and these have been contacted regarding consent to contact DWP for information on the amounts received.
KA is contacting other forces to determine how they are approaching the deduction of ESA from injury benefits.
	

	
	c) IPo presented his draft biography and requested that the Board members produce their own and forward to GH for collation and publication.
	Board members / GH

	
	d) KA gave an overview of opt out data specifically the 205 opt-outs with over 30 years service and the 360 new starter opt-outs. KA stated that he is checking the base data to ensure its accuracy. Once confirmed, the Board will be presented with monthly data.
PDe pointed out that 396 current officers have 30+ years service and would expect many to have opted out. KA expects this figure to increase with pay increases being level so reduced financial benefit of remaining a member. 
Membership is currently at 94%, down 1% on the year, but there is currently no benchmark to see how this compares to other forces.
	

	
	e) KA provided an overview of the results of the NFI exercise.
The report provided details of 8 deaths that were not known at the time of the data collection. 
3 related to late notifications and the remaining 5 are being investigated. Any overpayments will be sought from the estate.
KA highlighted an issue whereby, as a result of a recent Government initiative ‘Tell us once’ all deaths within London are notified to the Metropolitan Police, however this is to assist in criminal investigations and not to inform the Pensions Dept. Some dependants however, believe that this information is referred to the pensions unit, which is not the case.
	

	
	f) IPo advised that he is trying to get GAD to present to the Pension Board as it will be useful for the Board to understand their role and specifically in relation to the Police Pension Scheme Valuation Exercise.
	

	
	g) KA advised that there is a tender process about to be launched with the intention to have tax seminars in place when the Annual Allowance statements are issued in September 2017.
SB pointed out that there are monthly Senior Leadership Group meetings and this might be a useful opportunity to host a tax seminar. SB agreed to send details to KA
	SB

	
	h) It was agreed that GH will email JR to gain more information on the issue with Equitable Life.
KA advised that Equitable Life do not provide the “freedom and choice” options introduced by the Government in April 2015. They have suggested making the payment to the pension scheme who can then make the payment. The other option will be to transfer to another Money Purchase Scheme but this may involve a charge to the member.
KA confirmed that there are currently around 300 members with Equitable Life AVCs.
	GH / JR









	Minute
	Knowledge and Understanding
	Action

	2017-16 
	MP and PDr confirmed completion of the Pension Regulators toolkit.
NG stated that the intention is to undertake a refresh of the toolkit but this will probably be cosmetic rather than a change of content.
	




	Minute
	Pension Regulators Presentation
	Action

	2017-17 
	MB and NG presented an overview of the Pensions Regulator.
	

	
	MB provided an example on TPR’s approach to compliance. The intention is to publish information where necessary so others can see current issues.
Further guidance will be issued throughout 2017.
	

	
	Results from the record keeping survey are expected to be issued by the end of May 2017. There was a 90% completion rate which covered 98% of combined membership.
Reporting breaches is below expectations within Public Service schemes. 
	

	
	Highlighted focus for 2017/18:
a) Governance - emphasis that the Scheme Manager is accountable for most requirements and these cannot be passed on, for example to administrators. 
There is also a lack of understanding by Pension Boards of the difference between assisting and advising the Scheme Manager. The intention is to publish guidance to provide clarity in the near future.
21st Century governance will be a key focus and guidance will be issued throughout the year. This will include zero tolerance on scheme return non-compliance.
b) Record Keeping – emphasised the importance of good record keeping to meet legal obligations.
TPR expects scheme managers to undertake a data audit and, where necessary, instigate improvement plans. Any plan put in place should be achievable and include an overview of the issues and the timeframe to complete the necessary improvements. This should be split to show expected milestones.
Further guidance is expected in 2017.
c) Internal Controls – Scheme managers must establish and operate adequate internal controls to enable them to administer the scheme in accordance with scheme rules and the law. Internal controls will include the management of risk, controls around administrators, and the means to identify and report any breaches of law.
d) Member Communications – BM stated that for Annual Benefit Statements (ABS) it is better for a scheme to inform the TPR that issuance will be late and get it correct than issue incorrect statements just to comply with the statutory deadline.
Schemes should also review the lessons learnt from previous years and look to avoid repeating the same mistakes on a consistent basis.
NG pointed out that there is no requirement to provide projections on an ABS but there is a view that the inclusion of this information would be useful as long as suitable caveats are in place to inform the member.
	



	Minute
	Report by Senior Pensions Contract Manager
	Action

	2017-18 
	KA provided an update on the issues surrounding the administration of the scheme:
	

	
	GMP Reconciliation – Equiniti have a separate team dedicated to the completion of the reconciliation of Guaranteed Minimum Pensions (GMP).
The first stage of identifying the bulk issues is now complete and discussions are underway on the next stage of rectifying the issues raised.
This process so far has only related to deferred and pensioner members, with data on active members due soon.
	



	Minute
	Communications
	Action

	2017-19 
	IPo had attended the new recruit presentation at Hendon undertaken by Metfriendly. He felt that this seemed more of a form filling exercise rather than providing information on the benefits of the scheme. He observed 10 new recruits who had opted out of the scheme on their first day of service. He believed this to be for financial reasons, with some concerned with the cost of repaying their entrance exam fees.
	

	
	IPo and GB also attended a retirement presentation, which was also hosted by Metfriendly, this however provided a good overview of the requirements and process involved.
	

	
	KA, IPo and GB will look to provide a list of recommendations to improve these presentations.
IPo stated that he met with Kevin Courtney, the Pensions Advisor to the Police Scheme Advisory Board and they discussed the issue of national communications covering new recruits and retirements. In his new role linked with SAB, Kevin is planning to review the current arrangements to determine whether the SAB can assist Scheme Managers with their communications.
	KA/IPo/GB




	Minute
	Risk Register
	Action

	2017-20 
	Communications - It was agreed that communications was to remain at the same score (16–Red) with a review once suggestions are incorporated.
	

	
	Administration – the contractual move to SSCL will occur on 1st June 2017. Although still sub-contracted to the same Equiniti team there may still be some technical issues with the change, so it was agreed to maintain the risk score (15-Red) until the new reporting lines are bedded in.
	

	
	Auto Enrolment – KA informed the Board that this will occur, for the MPS on 1st October 2017 following the transitional period.
This is different to the other police forces who have a staging date of 1st May 2017. This is due to a change in their structure to come under the Police and Crime Commissioners occurring during November 2012. The Metropolitan Police changed their organisational structure in January 2012 resulting in the earlier staging date.
Requirement for AE state that only those who opted out prior to January 2013 are required to be enrolled into the scheme.  There are around 380 officers who are affected and will need to be enrolled in October 2017. All officers not in the scheme at the time of the 3-year cycle, will be enrolled in 2020.
There are still outstanding questions on which scheme officers will be enrolled into if they have opted out of the 1987 or 2006 scheme. If it is the 2006 scheme then those with 30 or more years of service will not benefit from further accrual, however, if it is the 2015 scheme then further accrual would be possible.
	

	
	KA agreed to provide an update at the next meeting.
	KA



	Minute
	Report from Chair
	Action

	2017-21 
	IPo advised the Board that together with other Board chairs and Scheme Managers he has been invited by the Police Scheme Advisory Board to attend a meeting on 31st May 2017 where TPR will brief their latest report on the experiences and behaviours of public service boards. IPo will report back at the next meeting.
IPo also advised that he has been appointed independent chair of the South West Pension Board. He does not see any conflicts but will keep this Board advised of any that may arise.
	



	Minute
	Any Other Business
	Action

	2017-22 
	IPo thanked GB for his contribution to the Pension Board and wished him well in his retirement. 
GB advised that Kate Halpin will replace him and agreed to provide GH and IPo contact details.
	GB/IPo/GH




	Minute
	Date of Next meeting
	Action

	2017-23 
	24th July 2017 at Empress Buildings
	




	
	Signed for and on behalf of the Metropolitan Police Pension Board.
	

	
	


	Date
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