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Introduction

This is the seventh annual report of the activities of the Metropolitan Police Pension Board, which was established in September 2015 in accordance with the requirements of The Public Service Pension Act 2013. The Board represents relevant bodies interested in the police pension scheme; serving police officers, deferred and retired members of the scheme and the Metropolitan Police in its role as the employer. 

The aim of the annual report is to provide a summary of the year’s Board meetings with a brief description of the main issues discussed. Further detail can be found in the minutes of the Board’s meetings at https://www.met.police.uk/foi-ai/af/accessing-information/met/met-pensions-board/     
 
Following the introduction of online meetings during the Covid pandemic, the Board has continued to meet virtually. Despite some concerns about the lack of contact at such meetings, the format has proven to be acceptable, though there remains the intention to meet in-person for a proportion of future meetings.  

Purpose of the Board (Terms of Reference)

The purpose of the Metropolitan Police Pension Board remains unchanged and is to ‘assist the Scheme Manager (the Commissioner) in administering the police pension scheme; to provide advice on matters including compliance with scheme regulations and requirements imposed by the Pensions Regulator; ensure the efficiency and effective administration of the scheme; advise on communications with members and monitor complaints. 

Put simply the role of the Pension Board is to ensure the scheme is properly run in the interests of both the members of the scheme and the employer, the Metropolitan Police. 

In common with the pension schemes of all other UK police forces, the Metropolitan Police Pension Scheme is an unfunded ‘pay as you go’ scheme and the Pension Board has no responsibility for the funding of the scheme, but rather is primarily focused on the delivery of the various police pension schemes which are administered by the Metropolitan Police’s pension contractor Shared Services Connected Ltd (SSCL) which uses Equiniti (EQ) as its sub-contractor. 

As at December 2022, there were 34,732 police officers in the Metropolitan Police. Of these 31,701 were members of the Police Pension Scheme, some 91% of those eligible to join. In addition, there were 30,607 retired officers and 5,505 dependents claiming their pension and a further 8,471 officers (deferred member) who had left the Service but had not yet qualified to draw their pension. 

Membership of the Pension Board

The Police Pension Scheme Regulations state that the pension board should have an equal number of representatives from both the employer and members. As allowed by the Regulations the Scheme Manager has chosen to appoint an independent person to fill the role of Chair.

During 2022 there were nine members of the Pension Board: the chair plus 4 representatives of scheme members, plus 4 representatives of the employer, the Metropolitan Police:

Ian Pollitt CBE 	Chair 	    (Independent) In attendance at M, J, S, D, meetings

David McLaren	Member (Chief Police Officers Staff Association) M, 
              replaced by Helen Harper from June meeting
Paul Deller 		Member (Police Federation) M, J, S, D
Duncan Slade		Member (Superintendents’ Association) M, S, D
Don Ratcliffe 		Member (National Association of Retired Police Officers) M, J, S,
			represented by Eric Smith for December meeting
Mark Pomroy 	Employer (HR) & Vice Chair M, J, S, D
Annabel Cowell	Employer (Mayor’s Office for Policing and Crime) 
              represented by Erroll Williamson for December meeting
Paul Oliffe 		Employer (Finance) J, S
Catherine Roper	Employer (Operational Policing/Professionalism) M, J, S

Also in attendance: 

Ken Anthony		Pensions Manager (representing the Scheme Manager) M, J, S, D
Ray Henry		Pensions Team M, J, S D 
Paul Mudd		Secretarial support (Xafinity Punter Southall) M, J, S, D

Board Meetings

The Board met on the following occasions during 2022:

M	02 March         (virtual)
J	01 June             (virtual)
S	07 September (virtual)
D	07 December  (virtual)

Attendance by members is annotated with the initial of the month of meeting.

All meetings were quorate, having the necessary number of members in attendance. 

N.B. For clarity, police support staff are not eligible for membership of the Metropolitan Police Pension Scheme. They are eligible to join the Civil Service Pension Scheme.

Training & Development

All Pension Board members have completed the public service pensions on-line training as required by the Pensions Regulator. On-going training was provided by updates from the Chair and technical briefings from the Pensions Manager as usual. Additionally guest speakers were invited to speak with the Board during 2022. These included representatives of the police pension administrator EQ, the pension contractor working for SSCL; Met Friendly and the Head of Pensions at the National Police Chiefs Council (NPCC). (see below for details).

Summary of issues presented to the Board

During 2022 the Board was briefed on a number of issues relevant to the management of the scheme and the most significant of these are described below: 

1. Scheme Administrator: Following concerns about the level of service provided by the pension administrator, Tony Odams De Zylva, Programme Director SSCL and Ben Read Relationship Director EQ, attended the March Board.  As advised in last year’s annual report, the pension administrator had faced a backlog of work, in part caused by the effect of the pandemic and their office move to Crawley from their London base. The Board was pleased to hear that the backlog had been cleared in February (2022). A new complaint handling procedure was now in place with the numbers of complaints declining and SSCL and EQ confident that they could react more swiftly to issues. EQ had created a new Relationship Manager post to support improvements to the service provided. 

The Board was informed that recruitment of new and additional staff was progressing, but that delays in security clearances was an issue. It was acknowledged that there was a significant backlog of clearances, partly caused by Covid and in particular by the priority of clearances for increased police officer recruitment (Uplift Programme). The capacity of the EQ contact centre was expected to double once clearances had been processed.  
	
In December, the Board invited SSCL and EQ to update the Board on their service improvement plan. Member representatives remained concerned at the level of service provided by EQ. It was accepted that there was a genuine commitment by SSL and EQ to improve their performance and the positive engagement with the member representatives was appreciated. However, the service delivered was not yet up to an acceptable standard and the Board will continue to demand that the administrators deliver on their promises. It was agreed the contractors will regularly attend board meetings to provide progress reports and be subject to scrutiny by the Board.  

2. McCloud - Remedy: As part of the work surrounding the McCloud judgment in 2019 by the Supreme Court (this work is now known as Remedy), all remaining members of the pre 2015 police pension schemes were transferred to the Police Pension Scheme 2015 (PPS2015) scheme on 01 April 2022. This included 963 members of the 1987 police pension scheme and 247 members of the 2006 scheme. 

In September Claire Alcock, Head of Pensions for the NPCC briefed the Boardon Remedy. Legislation was required before the remedial service statements can be issued from October 2023. These statements will show affected members their benefits, during the Remedy period (1 April 2015 to 31 March 2022) in both their original police pension scheme and PPS2015. This will enable members to choose between returning their service to their original scheme  or keeping it in PPS2015.  

This is a highly complex and fast-moving subject. Further details and access to the Remedy calculator, can be found at:  Police officers (intranet.mps)

The Board was also informed that the NPCC had formed a Scheme Manager Steering Group (SMSG) to support the NPCC Pay & Conditions Lead to provide a consistent view across forces on pension issues, including Remedy. 

3. Auto-enrolment:  Every 3 years the Government requires Police Forces to re-enrol employees who have opted out of the employer’s pension scheme. The Auto Enrolment date for the Metropolitan Police was 01 June 2022 when 2,528 officers were brought back into PPS2015. This excluded those officers for whom re-enrolment would cause detriment, for example those who have chosen to leave for tax reasons. Of the 2,528 officers re-enrolled, 1,737 opted back out, but  791 officers remained in the scheme. This increase represented a reduction in the opt-out rate from 10% to 9% of eligible officers. 

4. Late payment of pensioners. Regrettably in October the pensions of a number of widows/widowers and dependents were paid a day late by the administrator. The error was quickly rectified and following the intervention of NARPO, all those affected were written to. Fortunately, such occurrences are rare, and the Board is grateful for the quick response of both NARPO and EQ/SSCL. The cause of the late payment was human error and thus there can be no guarantee that it will not happen again. However, all those involved are very aware of the consequences of such errors and the Board will remain vigilant that the administrator takes all necessary actions to minimize any such repeat.

5. Opt-Outs. This issue continued to be of major concern to the Board.  Membership of the police pension scheme by serving officers is falling. Opt-out rates vary across Forces, but it is estimated that nationally the opt-out rate is approximately 8% with the largest Force, the Metropolitan Police, experiencing an opt out rate of 9-10%. This overall opt-out rate hides a disproportionate higher rate amongst newer officers, often closer to 30%. The reasons for this increase in opt-outs are believed to be a direct consequence of financial pressures on police officers, including several years of below inflation pay rises, repayment of student loans, the high costs of accommodation in London and specifically low pay for new-starters, who are generally much older than their predecessors were.

The Chair is currently proposing a potential solution to reduce the number of officers opting out, particularly newly qualified officers, specifically a reduced contribution scheme with a lower rate of personal contribution in return for reduced benefits. To keep this option as straightforward as possible, the proposal is for a 50/50 scheme i.e. 50% of the contributions for 50% of the benefits, available for all officers during their initial, possibly 5 years, of service.

Further work is required on this proposal, including examining other options and the Board will continue to consider all proposals to improve membership of the police pension scheme. 

6. Met Friendly: Martin Bellingham (MB) briefed the Board in June on the work Met Friendly undertakes, including pre-retirement and ‘myth busting’ presentations. Met Friendly is committed to keeping police officers informed about their pension scheme and has for some time delivered pension briefings on behalf of the Met Police to new recruits, originally at Police College Hendon and more recently online. MB was concerned that the time allocated for new recruits had been reduced from 1 hour to 30 minutes. This was insufficient time to explain the complexities of the pension scheme and to be able to answer questions. MB reported that increasingly new officers were stating that the cost of accommodation in London together with perceived reduced incomes were the primary reasons for opting out of the pension scheme. The Board was concerned at the reduction in time for pension briefings and agreed to discuss with Met training Staff at Hendon. (NB this was done, and it was confirmed no more time could be made available for now. Met Friendly is working with Hendon to explore additional ways to engage with new officers). The Board will re-engage on this issue when appropriate. 

7. Cyber: Following a recommendation by the Pensions Regulator that pension boards should consider cyber-attacks as part of their risk management, the Board invited SSCL and EQ to present to the September board meeting on the subject of cyber security. The presentation covered the current threat landscape, cyber security controls and how EQ in particular managed the issue. The Board was shown the independent assurance control report and certification from the Lloyds Register and was reassured that EQ have taken all necessary precautions. There can of course be on guarantees that the Met Police Pension will not be the subject of a cyber-attack and the Board will continue to actively monitor the situation and engage with the administrator to minimize risks to members of the pension scheme. 

Cost of the Board

The primary costs of the board are the expenses related to the Independent Chair and the provision of secretarial support. No other costs have been submitted to the Board. Costs for calendar year 2022 were in the region of £10k. 

Governance & Compliance 

As recommended by the Pensions Regulator, the Board maintains a Risk Register to highlight the threats to the smooth running of the pension scheme. During 2022 the primary risk continued to be the Remedy of the McCloud ruling and concern around the timeline and specifically the challenges faced by the administrator in delivering the Remedy. Although the Board does not own the risk, in that it has no control over the outcome of the Remedy, it is well positioned to monitor the performance of Equiniti/SSCL and the Risk Register remains a standing agenda item on the Board’s quarterly meetings.

Referrals to the Pensions Regulator

The Pensions Regulator (TPR), requires any serious breach of its guidance or the 2016 Public Service Pensions Act to be referred to TPR. For example, if the scheme administrator failed to issue annual benefit statements on time, or if the Board had failed to meet on a timely basis, TPR would need to be informed. The Board is pleased to report that once again there have been no failures or omissions, which have required self-referral to the Pensions Regulator during 2022.

Complaints

In common with all other public service pension schemes, the Metropolitan Police operates a formal complaints procedure known as the Internal Dispute Resolution Procedure (IDRP). All IDRP complaints are brought to the attention of the Pension Board at its quarterly meetings. The Board does not have access to personal complainants’ details, but rather concerns itself with ensuring that cases are handled correctly and in a timely manner. Overall numbers and causes for complaints are scrutinized by the Board to identify any underlying issues or trends that require action. 

During 2022 a total of 9 Stage one IDRPs were received regarding the administration of the MPSS. Four cases related to the processing of the transfer-out of pension benefits from the Police Pension Scheme to another pension provider and the remaining five related to various administration or scheme specific queries..  Two cases were upheld where ‘Nominal’ compensation offered. 

The Board is pleased to note that formal complaints regarding the MPPS service continue to be small in number and the Board is of the opinion that such complaints have been handled correctly and in a timely manner.  

Priorities for the year ahead

The main priorities for 2023 are:

1. Remedy. The first stage of Remedy, the issue of remedial service statements, is due from October, when all newly retiring officers will receive their Remedy options. The Board will work closely with the pension administrator and the NPCC to monitor the successful delivery of this significant milestone in the Remedy work.  
2. Opt-Outs. The number of officers choosing to opt out of the pension scheme
continues to be a major concern. The Board will work with all parties to address this issue and pursue all available options to reduce opt-outs.
3. Administration. This is the fundamental principal of the pension scheme and is currently not being delivered to an acceptable standard. The Board will continue to bring pressure to bear to improve the service members are entitled to. 



Ian Pollitt

Ian Pollitt CBE
Chair 
Metropolitan Police Pension Board

April 2023
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