DRAFT - Metropolitan Police Pension Board – Annual Report 2020


Introduction

This is the sixth annual report of the activities of the Metropolitan Police Pension Board, which was established in September 2015 in accordance with the requirements of The Public Service Pension Act 2013. The Board represents relevant bodies interested in the police pension scheme; serving police officers, deferred and retired members of the scheme and the Metropolitan Police in its role as the employer. 

The aim of the annual report is to provide a summary of the year’s Board meetings with a brief description of the main issues discussed. Further detail can be found in the minutes of the Board’s meetings at https://www.met.police.uk/foi-ai/af/accessing-information/met/met-pensions-board/
 
The effects of the Covid pandemic continued throughout 2021 and consequently all meetings of the Metropolitan Police Pension Board were held online. This was not ideal, but worked well nonetheless. The pension scheme administrator, Equiniti also continued to conduct the bulk of its work remotely with greater use of online contact with customers rather than via phone calls. Overall the level of service does not appeared to have been adversely affected by the location of staff, though staff absences due to Covid have created additional pressures on Equiniti which have reduced response times in some cases. 

Purpose of the Board (Terms of Reference)

The purpose of the Metropolitan Police Pension Board remains unchanged and is to ‘assist the Scheme Manager (the Commissioner) in administering the police pension scheme; to provide advice on matters including compliance with scheme regulations and requirements imposed by the Pensions Regulator; ensure the efficiency and effective administration of the scheme; advise on communications with members and monitor complaints’. 

Put simply the role of the Pension Board is to ensure the scheme is properly run in the interests of both the members of the scheme and the employer, the Metropolitan Police. 

In common with the pension schemes of all other UK police forces, the Metropolitan Police Pension Scheme is an unfunded ‘pay as you go’ scheme and the Pension Board has no responsibility for the funding of the scheme, but rather is primarily focused on the delivery of the various police pension schemes which are administered by the Metropolitan Police’s pension contractor SSCL which uses Equiniti as its sub-contractor. 

As at December 2021, there were 33,607 police officers in the Metropolitan Police. Of these 30,411 were members of the Police Pension Scheme, some 90% of those eligible to join. In addition there were 29,867 retired officers and 5,512 dependents claiming their pension and a further 7,876 officers (deferred member) who had left the Service, but not yet qualified to draw their pension. 

Membership of the Pension Board

The Police Pension Scheme Regulations state that the pension board should have an equal number of representatives from both the employer and members. As allowed by the Regulations the Scheme Manager has chosen to appoint an independent person to fill the role of Chair.

During 2021 there were nine members of the Pension Board, the chair plus 4 representatives of scheme members plus 4 representatives of the employer. :

Ian Pollitt CBE 	Chair 	    (Independent) M, J, S, D,

David McLaren	Member (Chief Police Officers Staff Association) M, J
Paul Deller 		Member (Police Federation) M, J, S
			Represented by Paul Turpin for December meeting
Kate Halpin		Member (Superintendents’ Association) M, J, S
			Replaced by Duncan Slade from December meeting
Don Ratcliffe 		Member (National Association of Retired Police Officers) M, J, S, D
Mark Pomroy 	Employer (HR) & Vice Chair M, S, D
Francis Austin	Employer (Mayor’s Office for Policing and Crime) M, 
			Replaced by Alex Anderson from June, D
			Represented by Annabel Cowell for September meeting
Paul Oliffe 		Employer (Finance) J, S, D
Catherine Roper	Employer (Operational Policing/Professionalism) D,

Also in attendance: 

Ken Anthony		Pensions Manager (representing the Scheme Manager) M, J, S, D
Paul Mudd		Secretarial support (Xafinity Punter Southall) M, J, S, D

Board Meetings

The Board met on the following occasions during 2021:

03 March (virtual)
02 June (virtual)
01 September (virtual)
01 December  (virtual)

Attendance by members is annotated with the initial of the month of meeting

Training & Development

All Pension Board members have completed the public service pensions on-line training as required by the Pensions Regulator.

On-going training has been provided by updates from the Chair and technical briefings from the Pensions Manager as usual. Additionally guest speakers were invited to speak with the Board during 2021 (see below).

Summary of issues presented to the Board

During 2021 the Board was briefed on a number of issues relevant to the management of the scheme and the most significant of these are described below: 

1. Scheme Administrator: The Board was pleased to be joined at the June meeting by John Kakatsos and Iain Gray from Equiniti, the MPPS administrator who 
briefed the Board on some of the service issues that had resulted from the effects of the pandemic, which included home-working for the majority of staff, together with the continued fallout from their office move from their London base, which resulted in the creation of a backlog of work. 
At its greatest point the backlog had escalated to over 20 weeks and 2,700 individual cases of work. This had been reduced to 650 cases and the turnaround time improved to 10 days. The Board was briefed that to aid their recovery, Equiniti was moving its helpdesk to the Customer Experience Centre (CEC) in Liverpool: update their Work Management facility and provide further automation of their pension award processes with the expectation that this would assist in bringing the service provided back within the agreed service levels.  

Equiniti also briefed the Board on a number of other issues including Employment Support Allowance and the Evans and Ashcroft ruling which had required them to review several hundred cases to ensure payments were compliant with injury benefits rules. 

In December John Kakatos Client Director for Equiniti (EQ) and Richard Vance Head of the Pensions Team at SSCL (who hold alongside other outsourced services for the Metropolitan Police, the contract for HR, which includes the administration of police pensions which is subcontracted to Equiniti) attended the Pension Board to provide an update on clearing the backlog of work.  Despite their optimisms earlier in the year, the backlog had not yet been cleared and consequently both SSCL and EQ had made some staff changes and allocated new resources to address the outstanding work. A new target of New Year 2022 was set for clearing the backlog and the Board was clear that this must be met. I am pleased to report that the backlog was cleared in February 2022. Some of the problem were outside the control of the administrator, primarily the delays in gaining security clearance for new staff. This was apparently due to the increase in police officer recruiting taking priority for security clearances. Other issues were discussed and full details are contained within the minutes for the December 2021 board meeting. 

2. McCloud: In July 2019 the Supreme Court ruled that the Government’s decision to allow judicial pension scheme members (and Firefighters under a separate case) who were within 10 years of retirement as at 01 April 2015 to remain members of their original pre-2015 scheme was unlawful in that it discriminated against younger members of the scheme. This was the McCloud case and as a result the Government accepted the judgment would apply to all the main public service pension schemes, including the Police scheme. 

The Government has now proposed a legal Remedy which will allow members of the 2015 scheme who were compulsorily transferred from their previous pension schemes to have the choice of returning their service to their original scheme for the period 01 April 2015 to 31 March 2022. The details are still being worked out with both primary and secondary legislation required to support any changes. 

Clair Alcock the National Police Chiefs Council Head of Pensions kindly joined the December Board meeting and briefed members on McCloud, the proposed Remedy and the expected way forward. Legislation was due to be passed in early 2022 to enable all members to be compulsorily moved to the 2015 scheme with effect from 01 April 2022 (one of the consequences of the legal decision by the Supreme Court*). Work would then begin on calculating members’ benefits in the different schemes to which they were entitled, thus enabling choices to be offered to members. This work is not expected to begin until late 2022 and then take many months to complete.  The Board will continue to monitor developments and in particular communications with members regarding the changes. 

*NB. Once again the Board wishes to stress that the ruling does not state that the 2015 schemes are in any way unlawful, but rather that the special protections allowing members to remain with their current schemes, or delay transferring to the 2015 schemes was unlawful.

Cost of the Board

The primary costs of the board are the expenses related to the Independent Chair and the provision of secretarial support. No other costs have been submitted to the Board. Costs for calendar year 2021 were in the region of £10k . 

Governance & Compliance 

As recommended by the Pensions Regulator, the Board maintains a Risk Register as an effective internal control to assist the Scheme Manager. The risks are those threats or likelihoods, which the Board considers require regular monitoring and action plans. During 2021 the primary risk was once again the consequences of the McCloud ruling, now referred to as Remedy and specifically the challenges faced by the administrator in delivering the Remedy. Although the Board does not own the risk, in that it has no control over the outcome of the Remedy, it is well positioned to monitor the performance of Equiniti and the Risk Register remains a standing agenda item on the Board’s quarterly meetings.

Referrals to the Pensions Regulator

The Pensions Regulator (TPR), requires any serious breach of its guidance or the 2016 Public Service Pensions Act to be referred to TPR. For example if the scheme administrator failed to issue annual benefit statements on time, or if the Board had failed to meet on a timely basis, TPR would need to be informed. The Board is pleased to report that once again there have been no failures or omissions, which have required self-referral to the Pensions Regulator during 2021.


Complaints

In common with all other public service pension schemes, the Metropolitan Police operates a formal complaints procedure known as the Internal Dispute Resolution Procedure (IDRP). All IDRP complaints are brought to the attention of the Pension Board at its quarterly meetings. The Board does not have access to personal complainants details, but rather concerns itself with ensuring that cases are handled correctly and in a timely manner. Overall numbers and causes for complaints are scrutinized by the Board to identify any underlying issues or trends that require action. 

During 2021 a total of 9 Stage one IDRPs were received regarding the administration of the MPSS. Three cases related to the processing of the transfer-out of pension benefits from the Police Pension Scheme to another pension provider and four related to the administration of the medical retirement process.  None of the cases were upheld. 

The Board is pleased to note that formal complaints regarding the MPPS service continue to be small in number and the Board is of the opinion that such complaints have been handled correctly and in a timely manner.  

The issue of complaints from members regarding the service provided by Equiniti continues to be of concern to the Board. As a result Equiniti were invited to attend board meetings twice during 2021 to provide updates on their response to clearing the backlog. The resultant recovery plans appear to be yielding results and the Board will closely monitor the performance of Equiniti until all the backlog is removed. 



[bookmark: _GoBack]Priorities for the year ahead

The main priorities for 2022 are:

1. Remedy. The Board will continue to actively engage with the Remedy process and ensure members are provided with the best information available to inform their choices.
2. Administration by Equiniti. As previously described the backlog is due to be cleared in early 2022. The Board will closely monitor this work. 
3. Auto-enrolment. The biennial exercise to re-enroll opted out members of the Metropolitan Police Pension Scheme is due to take place in June 2022. The Board will monitor this work closely as part of efforts to stabilize membership of the MPPS.  

Ian Pollitt

Ian Pollitt CBE
Chair 
Metropolitan Police Pension Board

May 2021
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