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1. Introduction
1.1 Business Continuity is the capability of the organisation to continue delivery of products or services at acceptable predefined levels following a disruptive incident.
1.2 This policy is the key document, which sets out the scope and governance of Business Continuity Management (BCM) in the Metropolitan Police Service (MPS). It provides the context in which BCM will be developed to ensure that it supports the objectives and culture of the organisation, and includes:

· Scope of the BCM programme
· The framework for the BCM programme including responsibilities
· BCM principles, guidelines and minimum standards

1.3 The Civil Contingencies Act (CCA) 2004 places a duty on the Police, as a Category 1 Responder, to produce plans to ensure they can continue to carry out their civil protection functions and maintain critical services in the event of an emergency.
1.4 This policy will be reviewed every 2 years, or after any major disruption or re- organisation.


2. Terms and Definitions
2.1 A list of terms and definitions used in this policy can be found in Appendix A


3. Aim
The Business Continuity Management processes and activity, ensure that the MPS can, as far as is reasonably practicable, continue to carry out their legal obligations under the CCA and maintain the critical activities supporting core policing functions in the event of an emergency.
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4. Objectives
The objectives of this policy are to:

· Identify those activities and processes that are critical to the continued delivery of our core activities.
· Understand and mitigate the impact of their disruption or loss,
· Understand potential costs of the plan and also ways of mitigating pressure,
· Anticipate risks to their delivery for the purpose of reducing them, and
· Have in place flexible, tested plans that restore disrupted activities to a pre- determined level.
5. Scope
Business Continuity Plans will define the scope of incidents they are intended to address.
As it is impractical to maintain separate plans for every disaster scenario, plans should take account of those disruptions most likely to adversely impact delivery of time critical activities e.g.

· Loss of access to a building
· Substantial reduction in staff
· Loss of IT systems, telecommunications
· Loss of supply
· Loss of utilities


6. Benefits
Application of this policy will ensure the organisations compliance with the related statutory provisions of the CCA.
Effective business continuity planning, implementation and testing will enable the MPS to:

· Identify, mitigate and manage risks to operations
· Improve the capability of the MPS to deal with disruption to “time critical” activities.
· Continue to provide core policing activities to the public during a period of disruption.
· Utilise available personnel, facilities and resources most effectively.
· Resume normal working more efficiently and effectively after a period of disruption.

7. Governance and Responsibilities

7.1 Top Level Governance

BCM is overseen by the Resilience Committee, which reports into Risk and Assurance Board.

7.2 Specific Roles and Responsibilities

There are specific responsibilities based on a hierarchical structure within the organisation.

7.3 Relationship with MPS Risk Management Activity
The risk management arrangements in the MPS provide the primary mechanisms for identification, analysis and control of operational and strategic risks. Business continuity management supports this in the following ways:

· Assessment of risks to time critical activities and the impact of their loss or disruption on our core policing activities.
· Planning and preparation ensure that critical activities can be restored within agreed timeframes, and activities that cannot be resolved through continuity planning will require a senior business decision to resolve.
· Protect reputation.

Appendices Appendix A
Terms and Definitions
Business Continuity (BC)
BC is the capability of the organisation to continue delivery of products or services at acceptable predefined levels following a disruptive incident. (Source ISO 22301)
Business Continuity Management (BCM)
BCM is described as a holistic management process that identifies potential threats to an organisation and the impacts to business operations those threats, if realised, might cause, and which provides a framework for building organisational resilience with the capability of an effective response that safeguards the interest of its interested parties, reputation, brand and value creating activities. (Source ISO 22301).
Business Continuity Management System (BCMS)
BCMS is the overall management system that establishes, implements, operates, monitors, reviews, maintains and improves business continuity. (Source ISO 22301)
Business Continuity Plan
Documented procedures that guide organisations to respond, recover, resume, and restore to a pre-defined level of operation following a disruption. (Source ISO 22301)
Business Impact Analysis (BIA)
The process of analysing activities and the effect that a business disruption might have on them. (Source ISO 22301).
