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M02 - Met lntelli,g1ence 
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1. Purpose
The prurpose o,f tlh~s document iis to en.sure, MPS comp,liance with the Natiional lntell~gernce
Model (:NIM) and Colle,g,e ,of Pol·cing (COP) A.PP g1uidance on, wh,a.t c1onstitutes intell~ge1n1ce
and h,ow intelligen1ce wirll b1e pro1cessed.. Furt:he1rm,ore, th i.s, do,cument will ensure that all
intelligence h,eld by th.,e MPS, is comp,lian,t wiit.h llegal fr,a.m.eworiks., and tha.t it iis iind·e,ed
intelligence. Rel

1

!evant le,91.al firam11ew,orks ,a.re: 

., Computer Mis,u.s,e Act 1,99,0 

., Hluman Riights Act 199,8, 

., Reguiation1of l1nve·stigatory·Powers Ac.t 20010 

., Data Protectiion Act 19'98
• Data Protecti,on Act,2018
• ,General Data Pr,otectii1on Re,g1ulatii1on 

2. Guiding Principles
This p,olicy aims to 1provlde clear gruidanoe on how inttell ilg1e1nce i.s 1re,corded , eval1u1ated and
dis,se•minated with th,e im1plem1en't,a.tiion 1of CONNECT·,, ·with .a. parrtiicular·fo,c1u1s ion th:e following
k.e·y are,as: 

., .Sub1miissio1n of intellig1enc.e - what is, (and is no1t) required from1offiicer.s,a1n,d staff.
•, Tr1ia,g1ing ·- ho,w,i1ntellligence is reviewed, clas.srified, ac,tiioned an,d pri

1

,o.ritised .
•, Evaluati,on - how intelligence 1is 1proces.sed1, how lh1re,at risk and harm is i,de·1n1ti·fied and

managed . 
·•, Dissem1in-,a.tiion ...... how i1n1telligen,ce is actio11ned, shared or developed" Ho,w we w,orik with 

o,thers. int1ernally; ,or ,collabo,r.ate w·~tlh partne•1rs ,externally .
•, H:ow M02 wiil l interface ·vii,a CO,NNE.iCT, with1other·a1re,as of the organi,satiion... 

https://le,91.al
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M02 - Met lntelli,g1ence 

_3. Recording of ln1telligen1ce,
i1ntell igen,ce is ,de,fined with1in the Na·tio,1nal i1nte,lliigen,ce Mo,del as 'lntarm,ation th,at h'as been
subje·ct to a define,d e·va·luatio:n and· ris·k ass.essme,nt p·.roces.s, in' o,_r;der ,to assis.t 'Wi,th p10,/ice
decision,making.J 

All o,fficers an1d st,a.ff sub1mittiing intellig,ence ·wiill b,e suit,a.bly traiine·d .and vetted t,o a level 
.app,1ropriate to tlheiir role, w·hich will als,o refl,ect the a,ccess levels tlhey ha·v·e to p,olice s.y.stems.
Th.,e m1anagem11en·t and supe1rviisor s,tru,ct.ures.- set a!bove 'tho,s,e officers and staff w•ill have,
respo,nsib,ility far ensuring ·the q1uality and consis1tency of t.heir portfolios IR s.ubmiis.sions.
lnfo1rm1ation/intelligence reports sho1u1ld be :submitte,d if it is beliieve•d i't:s reoordi1ng1 or
disseminat.io11n1is likely t,o a,dvance any 0 1f.the lbei,ow ai1ms·: 

•; Interests;,of 1nation,al :security;
• Preve:n1tir1g 01r detect,ing crlim1,e; 
., Preve,1n1ti111g disorder; 
., Pro;tectin,g publiic s,afety or·p,1ublliic he·alth 

l1nfo11rmation must al·ways be sub1mitted at the e.ariliiest opp,ortunity, id,eal ly W'ithin the ,c1u1rrent
tour of duty. Any informatio,n/intel ligen11ce rep•orts that ,are ,submitte,d must be classifie1d iin
term-s of se•n1sitivity fin li1ne with1the ,Gove·rrnm,ent.Security Cl,assi·fiicatio11n (GSC). 

,4. n1telligen1ce Submission - All St,a.ff
There are reco1gnii.s,ed r,oles wiithin. the ,CONNECT'workflow for intel~i'1gence: 

S1ub,mittin,g Officer - l.s the 1originator o·f 't:he in,tel ligen,,ce report. 

IRO ,(lntel lig,en,,ce, Re:view ,Qfficer M02), - Is ·the intellig1,enc.e 1reviewing 1offiicer within the
l1ntell igen,ce ·1eam1w·ho,ii.s,p,ro,cessing tlhe IR.,(Officer 1□ r staff equivallen,t.),. 

Su1p,erv"sor (M102:) - Is,thie sup1erv·is.or with1in th1e ln·t,elllg·e1n1ce Team (Sgt ,or staff equiv·alent). 

4,.1 .Role,s ,and Responsib1ilities
Thie fol lo1wiing ,outlin,es t1h1e core r,esp,onsilbiliit.i 1es for e,ach. o,f the recog1n1ised roles within the,
c :,Q,NNEC'T w,orkfilow when s1ubmiitting an,d processin1g ilntal lig1ence~ These actio11ns MUS,T be· 
co,im[pleted as,pr·es.c~ib,ed,to m,eet APP {Au:th,or1is1ed Pro,Jes.s.1io,n,al Pra,cti,ce) ,com1pliance. 

Sub,mitting1offi 1cer: 

., PNC c,hec,k (to,con·firm iden -ity) 

., ,cONN EC"f P10LiE s,earch (to ensure intelligen1ce is linlk1ed to the c1orr,ect r·eco,1rd), 

., ,cr,ea·te·,and link P'OLE r·ecor1ds sho11uld 1n,one,already exiist
•; C,ompl,ete Que,stion,se·t THRIVE+
•· Se,t MOPI leve~s 
e, S,et NIM l,eve~
•· S,et handling condition1s 

IRO: 

., Initial assessm,en·t check P'N,C check and POLE sea1rch b,een do1ne:; 

., QA MOP'I code; 
1 

e, QA NIM iev,el; 
1QA l1nte,I ,de·scripti,on;

•
• 

· Reviiew T1HRIV'E+ 
., Add any·relleva1nt ta,g:s 
., Add any releva,nt filags, 

https://sup1erv�is.or
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M02 - Met lntelli,g1ence 
., QA h,andling co,ndiltion.s 

N,a:te: For :the first 6 ,mo,n,ths o·f CONNECT imp/,ementation the /RO will B'lso co,mple:te a 
se_a,rch on IIP' to, iden:tify any other ,thre·at~risk o,r ha,,m intellige,nce the s,ub,m'itting offlce,r ma,y· 
.not ha·ve ac,cess·t.o. After·this p.eriod 1th,e -subm,itting·o·ffice·r will au.tom,a,tica,Jly se,e any re1Jevant
information1 which may in,fluence, ,their risk a.s.sessm,en,t at the, po1int :th,ey c,an,d·uct th,e ,basic 

1C,ONNEC·T'.search, lin,king the POL.E reco.rid ,an,d compJe,ting fh,e THRIVE+ ,q,uestlan,set. 

A·t th1,e poin·t tlhe IRO ha.s completed th,eir role there are ,4 optii,ons wi'th in the C10 ,NNE,CT 
wo,rkf1 1ow to co1mplete t.he p,ro,cess:· 

1:) Accep,•t,e,d -All !RO checks .a.bo·ve·have,be,en co11mpleted. 

2) R,eturn for ,correction1- If thier·e 1is 1insufficii,ent inforn,1,ation to p,rocess the IR i1t .s,hould be 
1ret1urne,d to1th,e s,ubm1ittiing officer wit.h diire1ctions ,on the reme·dial work r1eq1uired. 

N,ote.~/R,s will only be re.tuned for· fu.n.da1me,ntal issiues su1c.h ,as un,canfirmed iden:tify ,(1:s ;the
individual named th,e sam,e as :the POLE reco,rd) , no risk assessment c1ompleted. I.R·s will
automatica·lly be return,ed t,o ,the o.riginating officers work tray for c,orr:eictio.n. a·,a,sic
administratiV;e erro,rs will be correcte.cJ .by th,e /RD~ . If the IR require.s fu.rlh.er ,a,ctio,.n being
tak,en, su·ch as th,e creation of ,a C,rim,e Report, th,en' th'e Ll'T will se1nd the l,R :to the TC1C
CONNECT 'Work tray, raising an ac,ti,on· fo,r th,e TCC to ei'th,er co,m:plet·e the task 0 1.r arrang·e for
the ta,s.k to,b,e c1ompleted·. 

3) Ret.urn for ,del,etion1...... Whe1r,e infor·mation i.s. not iintell~gence (s,ee se,ction 3 a1nd 4.2) or no1

IR i1s re·quired e.g. D1upllicat:i1on ,of in,format:i1on re·c1or·de1d else,whe1r1e w thin CONNE,iCT 10 r other
Met system:; lnfo1rmati,on conta.ined wiithin cr1ime 1r1ep,orts~,c1ustody reco11rds~casefiles; refe,rrals,
stop c,hec.ks,, premise·s s.ea,rc,he·s ,do1 not requiire an addltiional IR an1d MUST NOT be 
rep icati<:!d. If t,he llR s,hould be dfelete,d an a1ct,ion is saint to th,e S1up,ervis·or fo,r that LIT team,.
Th1ii,s will no -m,ally be the □,s. 0 1nly DS or above h,av·e the auth,01rity· ·to, a1ppr·ove· the deletion.
Thiiis pr:01cess ens1ur1es the1r,e '!s app,rop11r~ate ove1rs1ight ,a.nd g·overna_1nce to the deletion of
in1form,ati,on. 

N,ote;· ,S,top1 search,a.n,d p.remise,s records MUST be completed 'Wi,thin ,th,e sp,ecific CONNECT
•tile ,and NOT on an fR. fn, th,ese1 ,cirrcu·mst,ance1s· the IR will be1 deleted with an in.str:uct:ion for
th'e siubm.it,ting o,fficer ,ta foJ/:aw the 1corre.ct wor-kllo,w. No,...ivalue intelligence w111·be a,sse.sse,d 
a.n,d a,ctio,.n.ed by the IRO 'wi:th th.e ratio,n,aJ.e reco,.rded within ,the, /EL. IRDs will ensure, th,at 

- ,- ' .. -·.· '1 •. ,"_. • . - •. .· · - . •. _·,· - : _.. • •• -_· l _· ..• .. .- • . ·•· 1 
_·_ , , - - • . • :: , . · -,. ' ,- ·1' • -· .• _-. ,_. . - ' ..,' _ · • . ' . -'·-. · . , • ..- ' • _-. , . I .. ' . ,• ,•'-. . ·" •' '1 •·... l ', ' . • .• ,- I b ·ttm ; t 11 • f I h rl. I- ~-any o_ ffl1ce,rs .regu.arl.y -su _: ·m1_-'1.ng 1n e_1gence O· no va'.u,e, or w 1ere pa _tcu ar ,orce processes

are]pro,mp:ting high vo,Jum,es ,of no,-v,al,ue· ln't,elligence a,re idr:Jn:ti'fie,d an1d escala·ted to th,e LIT 
osm 

4) A·cc,epted an,d refer· to Su,perviso1r· ·- 'To be us.ad by IROs who1 ·d10 1not ha·v·e dire·c.t
submissi,on status. 

Na:te: Traine,df compe,tent IRO:s will h,ave the a,uto,.n,omy foir dire,ct s-ub.m,issio,n o,f /Rs e~g.
iAccep·t an·d make Jiv;e '. Tralne-e staff will a·lways use ltha, ·'Accep.t a,nd' refer to ,S,up1ervisor ,until 
s ·uc.h time they a ·re deemed c 1ompetent to atta,in 1direct s·.ub,m·is·sia,n status,_ Th,e ,proce1ss .for
acir::re1dita,tian,will be,a,t th,e disc~etian,,of·th,e FLP S,upt. 

Supervisor·: 

Thie,S1upervis,or in the relevant M02 i1ntelligen1Ce teaim wiill monitor thie c ,Q·NNEC'T 'Supeirvisor 
wo,1rk tray, a·nd is respo,1nsib,le Jor: 

1 

IJ1 I -._·_ · - _ - _. . ;~ _ I ·· - ·1 _ .. .. ·.r: · : - · -.--~ • • R0 D : - . 11ng an~ · -.~deI '. · ·nt'1fy~-- a.·._: ·· \--1n·d task_ ._ ·_ : ._·- . . ~RI -s r-1 Itor p1_ _ • iro:1·a__ .•.ct__-. ·1ve·.,. 1._ .. LRes·earch &- -~ :_. .. _ .. - ·1._ •• ·_--·. , D·e_ . :: -v.··-e.- _ " lop: .. ·:_·me·· . ..._··1,nt' b·y thei· . • ·-.. .- --_. Ot ...·1 te·a·m_· ._- . · · · us·. _ ' _.: i . ~ '-

1a.ctiion plan' (se,e Researclh sectio1n 6.,4)
•; QA IRs co,1mp!et.ed by IROs whio ha·ve 1n1ot achiie·ved dii_ -e·c.t subm1issiion .s't,a.tus (.ln.itiial 

as:s,e.ssment clhe,ck PNC 1clhe,clk. 1a.nd POLE search been don,e; 1clhe,ck MOPI c,ode.: NIM
le:vel; ·1ntel •descriptiion; review questiion .s.et THRIVE+; ,add ,any .re evant tag::s.; han,dling
condiitions); 

https://co,1mp!et.ed
https://a,ctio,.n.ed
https://1corre.ct
https://c,hec.ks
https://fu.rlh.er
https://correcte.cJ
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M02 - Met lntelli,g1ence 
., IRO hi.as co,1mpleted thi,eir· checks, lden,t1ified riisk issues add ac:tiioned in ,actio,n plan TCC

(ce~l)1; ap,1ply any fliags
•· Pra,gres.s. IIRs subject to Cod,e C harn,dlln,g ,con1ditions 

4.2 Wh,en not to s,ubmit an Intelligence R,eport
Th:ere iis rno r1equiire•1ment to subm1t an IR whe1r1e: 

. , The s,ubmiis.s.1ion, 1do1es no·1t meet the te.st of a li1egitimate poli ci1ngi pu1rpos,e (outliined ,ab,ove);1 

•· 
O

The
ir 

submissiion is .a druplica·t.ion of intor1matio1rn already re,cor1ded elsewhe·1re (in
CONN.EClr under othe1r PO,LE ,cards or othe . Met s,yst1e,ms) e .g:. Crim,e reports c .R1.s .,
referr·als MERLIN, i1nciden;t rep1orts CAD and ,cu.s:tody re,ports.;
01r 

., The content 1r,el.ates to i1nformation tlhat m.ay b,e r·equired ·to be .s.hared, but d1oe·s 1not
oonstit.ute intelligence as defined in sectiio1:n 3;: 
o,1r 

., When a stop search O·r p1remiilsesi sea.rch is co11m1ple,ted thje lndiivii,dual C,QN.NEC·T tiile.s,
must b,e used. 

4.3 Stop Se.arch records,
A rrecord o,f a .stop Search will be ,c1re.ated iin CO.NNECT by the o·ffiicer who C•ondructed the•
search1usin,1g ·th,e i,cr,ea·te and U1pd,a·te' a 1Stop Sea.rch E.vent~tile. A se,1parate IR is no,'t to be· 
cr•e,a:ted. An IR w·ill no,t. be use,d as an ,a.lternativ·e t.o, a Sto•p Se,arch R,eoord. In thes,e· 

1cir·c.umstan,'.ces th·e IR will b,e retune·d ·for·delet!ion an,d task,ed back to tlhe sub·1miitti1nrg ·officer. 

If a vehiicle iis stopp,ed w•itlh muttiipl,e a,ccupants wiho are search1ed, a sep,ara,te 'Sto•1P Search1

Ev·,ent:' re,c·ord m1ust be create,d fo,1r ea,cih o,f the· per.s.ons s,earc:he,d . Only th.e p,er·son ~n c.harge
of the vehicle ca.n be reco11r1ded 011n ·t:he sam1e event as the ,velhic.le. 

11·a vehicle iis stopp,ed wiith mulltiplle o,cc.upants but 1not a~I are searc.hed., th1,e 'P·e·rs,on Pres,ent
(Not Searched) Card' mu..st b,e ,complete,d for ·tho,s,e pe,ople th.at h,av·e n,ot b,een searched. Thii.s,
Card ca1n1lbe a•d1ded ·to the c.a1r,d Index., 

1Th;e sub,1mittln,g11offilcer's line· man,,ager is respo,1ns,ible for c,om1pll,etiing any s.u1perv~sor Revilew,s,
and ensuring recor·ds,,are.accurate a1nd 'Co,1m1plete .. 

4,.4 Premis.es s.earch recor,ds 
1A re,cor,d o,f a Piremiises S,,ea1rch wiil l be c.reated i1n CONNE.iCT b,y ·t.he affiic.er wiho oondu,ct!ed

tlhe s.earch using the 'C·rea.te and U1p,da·te•' a i,P·1r,emis.es Se,ar,ch Eve,int' t:ilie. A separate IR ii:s 
n:ot to be, created,, An IR.wil l n,ot b,e used ,as a1n1altern1.ativ·e to ,a Plremiises Search Record. In
tihe:se ,c1ircumstanc,es the IIR wiill be· rejecte,d and taske•d b,ack to th,e sub,1mitti1ng 0 1ffice1r. 
~lPremis,e,s Se,arch Evernts!' should be linked to all 1r,elevant e,xiisti1n,g1events on CONNECT by
tlh·e sub,mit.ting1officer·,e.gr. lnvestigatio,n,, -Sto1p S,ear1ch or Custody R.e1card. 

Th11e sub,mittin·g, off~oer's line, man:,ager is re·scpo,1nsib·le for c·om1Rl!,etin,g any s.ugerv~s.ar Review·.s
and e·nsuring re·

1

c.ords,,a.re acc:urate a1n,d coi1m1plete. 

https://s.ugerv~s.ar
https://i,P�1r,emis.es
https://C�rea.te
https://affiic.er
https://Premis.es
https://velhic.le
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5. Completion of Intelligence Report
All IR.s,·will be :submiitte•d vira C10 ,NNEc·r .and iit is the ruse:r's re•Sp•on.s,ibiliity to ensu·re tha·t all 
sulbmitted ~ntel lig1,ence mree·t.s.th11e M,et D,ata Quality Stand.ards,. Thie process is outl'ined b,elow. 

1) The •11Creat.e ln,telili,grenc,e Even·t1 is op,ened from tlhe h•ome scre·en.
2) The s·ub,1m1ittirng1,officer 1com1pl1etes the· followi1n,g1mandato1ry cards/fie·lds, 'Basiic details''.,

'.Source:' '~ntel ligen,ce summ.ary~., iPro:v~de•:nce?a.nd ~Handlli1ng code'.I

3) Add the details k.n:own to the· P'ers,on/ 10 ·bject/ L1ocation (P·OL) where appli,cabl,e an,d pre·ss.
'next' 

1 

4) CONNECT wi ll co1mplete a s,ear-ch1on the details provi1de·d and the, 01ffice1r/ staff 1either
links or create·s a new POL object.

5) The sub,:mittiin,g1officer co,1mpletes th1e mandatory ch,ecks outl~ned in.sect[on 4.. 1.
6) The sub,1mitti1n•g offiioer selects and g1r.ades th1e Prl 1ori•ty of th:e lnteilig11enoe Lo1w/ Mediumr/

High.
7) The submittin1g office·1r w·ill subm1it the· inte·lligen,ce rreport to,the. LJ.T ·that ,oover thiie relevan.t

geographiical MIP·s. a1re.a. (If threre iisn't ,one the1n th1e i1ntellig~ence is. sub·miitte,d to RED day 
1u1nd1er p,1roces.s FS.B,.1 .3 .0.B, IRED Day - .l1n1tel Supervisiion).

A:t t:he· 1ti1me of submission1tlhe S,ubmiit.ting Offi,cer w·ill grade the in ell ige·nce b,as,ed upo1n thieir 
1 1ow1n p,r,ofes.si

1

ional j1udgemen·t as eiither Lo1w /' Mediumr1· Hiigh priiority. If th:e IRQ is u1nsu1re of
tih•e level of priority tha.t shout,d be at.tribu-te•d to, an IR they should se,ek advice ·fro,1m th:,eir
im1medi.a:te li1n1e man,.ager. 

5.~1 Priority de·finitions,
L,ow ~ o ·ther in·form.atlon 

M,e,dium - NIM Contro,I Strategy.. lntelliigence IRe·quiremen1tl1C1urren1t 10P./Ta,ctical; 

H1IIg:. . -h·- R·•.-. s~, •·k o·. · ---. ·f•S· -•-·er-··--. .10· ·,1us- . . --• Ha_ ·r·-m·-. -

5.2 NIM Levels
Th1e s.1ubmitt.ing o,ffice1r wiill nreed to sellect one 1o·f the t.h1ree reco1gn,ised NIM levels t.he
in.telligence rela·tes t:o: 

1) Local or·B,a.sic Comman1d Unit:
2) Fo,1r,ce and ,or Re,g1ii,onal
3) S,erious a1nd Organ~se•d Cr·ime uisually Na_ti,onal or lnte~natiional 

5,3,Data Quality S1andar·ds 
1It ii.s the r,espo11nsibility of th1e sub,mitti1n,g1officer to1 oomplete the checks outliin1e,d in s,ectio1n 4.1.

It is1 im1perativ1e th11e ques,tion set THIRIV1E
1 

·+ ~s co,1mpleted by·the person who is .s.ubmiitt:ing the,
in.telligence and best placed -to,m1.ak.e the asse:ssmren,t. 

The pu~pos.e iof the·se checks, i.s for the submitt.ing officer to i,de·1n1t1ify and m1anag1e 1risk; and 
a1dd value to tih·e in.te ligence b•eing1sub,:miitte,d, talkiing in ·.account the wilder l<no,w·n in.for·ma•tion
about th1e pe1rson, p,ersonsl locati,on or e·v,ent. It 1m1us·t ibe remembered by thie s.1ubmitt.ing
officer·that the,purpo,se of i1nte,lliigen_,ce iis ·to drive activity·. 
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5.4 Professional Curiosity
Mi1n1imum1 standards in,ciu1,de s1ubm1itt.ing office ·.s, exercising professional curiiosity 0•1n1 .all 

1o,cc,asions wh,en s.ubmiitting ,a.n IR. Th-e· be·low is a non:-exhaus,tive li.st of iquestJons t.he· 
.submittilng ,offiicer should b,e askin.g priio1r to,s.ubmi1ssl,on: 

• Is. there an ind ic:atiion that t.he pe·oplle or vehicles i1nc!lud,ed i1n the repo1rt. feature in other
BCU or for1ce ar,eas·?

•· Have the· min1iimum checks ire-veaied any o,f the peop,le· in the 1r,ep,ort ar,e cu1rre,1ntty·w,an·t,ed 
0 1r 1miissiing?

• H1a:ve t.he mirnimu1m ,che,clks revea~ed a.n action s!houl,d be· taken i·n 1rell.atlon to the vehiicles.
in the rerport?' 

11 D•01es the 1repo,1rt h1,g~ hI1"1ght- ·vuI1nerab~•1111~ty ,con,cerns, 1nc~•" ~ u1_d.1ng dorn,est1·1c ab-u.s.e,, ch'1"Id•• se·x.uaI• 1 

explo,i,tation, c-hild ,criimin,al exploitatiio,n1or oth1er ,c,oncerns such ,a.s triuantin,g?

l1n the event tihat ·the answe•r to any ,of the abo,ve•qu,estio,ns is 'ye,s''., It is fo,r the s.1ubmittin9=
officer to ·tak,e the app,1rapriate c,ourse o,f· a,ct:io,1n, wih1"eh s.houId be re·fere1nce·d withiin t.he· 
intelligence r,ep,ort.. lt is im1p•ort,ant to .stress that professi,onal ,c1uriiosity is eve·ryo,1ne'',s, . 
r,esoo,nsibilit¥- Please refer to,your suoe1rv1isor jf uins,u1r,e on what action to,take . 

5.5 Threat & Risk M.anagement
The s,ubmitting ,offi,cer is 1resp,onsible·for identifyin,g and managing th1r,ea·t,1r1isk ,a.nd harm1using
the T1HR~VE priinc.iples before s.ubmitt:ing ~nfo,1rm1at"on/ intelliigence ,on an lR. ft is impera.tive,

b .. .. 1cers un,-e1d " d" th-1 1 t : • • ..t d t ss·1n1Q ..1n·.e- 1•gence a1d=su mat.ting off'· rstan . e roue o· Mo. ·2, 1s 11m1e -. ·•,o pro,ce- • ! t 1, n 1n1ot 
1,one 0f risk 1ma1n.a,germen.t 01r p,rovid,e a •s,afety b.ack s.topi' for any partiic1u1lar dep,artment. Only iin

circ:umstan,ces of un1rnanage1d clear, re.al and im1mediate threat to life or property,- as
described in the,b,ody of the intellige,1nce s1u1bm1~tted will 1rem1ediai a,ct io1n1be take1n1b,y M0·2. In
tlhis event, conta.ct ·will stilj 

' 

b,e ma,de ·with ·the· s.ubmli'ttin1g Officer, their Supervis,01r and the
TC1C to, hig1hlight the 1nat1u1re of the rii.sk th,a.t was not ma1naged and t.o, en.s1ure 1r·ep,etiti,on does,
n,ot occur. 

6. Performance & Governance
It is es.s,ential th,.at th:e i1m1plem1enta.ti,on of CQ,NNE.C'T is se·en an,d embrac,ed as .a.n ,op,p,ortuniity
to raise· th,e sta.ndar·ds of ~nte~lig:,ence rep,ort.ing .acro,s,s all are·as of Front L'ine Po,licing and 
preserve the i1ntegrity 01f the intorimation helid wi·t:hin ,coNN1ECT. The. pri1mary 1role of·M02 ii.s,
to pro,oes:s an~d dissemin.a.te high1quality actilonable intell igence· and wil l i1nclude ,conti1n1ued 
m•onitor•ing a,f qu.ality as.surance.. 'Th-e 1r-epe,ated sub,1missio11n o,f· sub,standard IR1's, by
in,,dividu.als wi ll b,e t1ra,c!k_,ed and h,ig1hliglhted b-y· the LITs. an.d will b,e d,ealt with1b,y fo11·owi1n,g .an
in,c1rem,e,ntaI stag11ed improv·eme,nt [process ·wh~,eh w·i11 inclu,de feedback, 1me,1n1toriing, Iine­
manager·e,scalation a1nd ,actilon, plans. Rerpeated fai lu1res by on,,e partiicular u1nit or stran,d w·ill
b1e ,esca.llate·d t·o the S1uperinten·de1nt st:ran,d le.ad for th,,e BCU/ OCU . 

6.1 Structure & Form.at
All 3.x,5x2 inflo1rmatiion/ i1ntelliigence reports s1ubm1it·tied should e1mplha.sise qu.ality o,ver qua1ntit.y
a,nd adh:,ere ·to the prescribed gu1idi1ng pri1n1,cip,lles: 

•· Accurac.y: Al l in•formatiio,n s1ubm1itted slhoruld be• accurate,~ lnclludiing so,rurce ,att1ributiions:; 
1whiere d,aubt e-xiists, addiitiian:.e.l e·fforts sh1ould !be made t.o, verify t.he accuracy ,of the

inf:ormat1ion,,. Inaccurate- i1n1fo1r·mati,on./intell"gence report.s should not lbe s1ubm1itt,ed; in t,he 
ev,ent that it is,, it should be delete,d~ 

•· Actiion,.abt,e·: The i1nfo1rmation. submitte1d :should have tlhe p,oten·t:ii,al to lead or co1nt1ribute t.o,
further dev·e~op1me:1nt ,and pollicing action~ 

., Ad•equ.ac:y: The info,irmatiion submitted slho 1uld b,e of sufficie1nt detail tak.ing iin to a,cco,un,t
the purp,ose fo11r w1hich i't is being submiitted. l1n,adequa,te intei ligen,ce rep·orts sho,1uld b,e· 
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r·et1u1rned t.01thie p,ers.01n1sub•imittitn•g1fo1r a·dditional irn·for1mat.i

•· Duplica.tion: 'The infcJi1rmatiion sho1uld not be submitted 1f
1

lit 1is ai1
MPS system un ess i·t a1dds fiurth,er details an.id valu.e.

•· R,elevance: The informatiion mu:s.t !be 1rel!1evant t10 t.he p·oliicing purpose for which it is,being
'·_. -·ub-··m·1- ·tte·,'d- IS . " · - ·· ·· '!! 

., Tiimelin1es.s: ln:tell i,g·ence s.hould b,e sutbm1itted, wher1ever p,ossibliel dluriing1the c.u1rr1ernt tour 
10 f duty .a.nd otherwise·wiit.hin 2:4 hours. 

IRe·gular·data q1uality·assur·an1ce checks1and compliance wiith tlh~s policy wi ll be 1con.duc.te1d by
tlhe Fo1rce/BCU1 ln,telligence Manage·1ment 1Unit Marnager (M02) on repo1rts .recejv,ed and 
proces.s.ed with.irn the Far,c,e. 

6.2 Source
The so,1ur,ce o,f·the ~n·for1matio1n ,can be botlh the·n,a.m,e·and ,addres.s ,of th:e perso,1n provlding1-the
1n• f,-orm,a -tIon· 1or a1n 11nte• • 1111'1gence source r·ef;er,e!nce (•.·. IS_.·.· •IR)_: . nrumb·er., 

To minim1ise t:he• ri.sk of comp,1r1omise,, details 1o·f tlhe source must not b•e placed in thie maiin
b,ody o,f ·t.he report., .a.n,d.th.,e id.en,tiity of·t.he source 1m1u1s·t not b1e ava!i~able to op1erat1ion.a.l officer:s.
and staff. ·r 1he rep,ort 1m1us,t h,,av,e a uniq1ue re·1erence numb,er (URN) as.si'gned ta1 jft, A seco,1nd:1 
sainitise,d version oft.he· report w~I I be cr,eat.e·d b·y tlhe intel iig.ence unit 1if .e1dit n 1g or sanitisat.ion
is. re,quiired. 

Items of inforimat1io1,n f'rom the same· s•ource .brut conce11nin,g1se·p,arate matters shoulid b1e· 
r,ecor·de1d on .s.ep.arate IRs to1 p,revent inadvertent iidentifiicati·on of the source. Submis.sion of 
se·iparate IRs shoulld all.s,o be co11n1sidered wh!en the .s.,ource prov1ides. more than one Item of
inform.a.tirion on1the .s.ame m.att.er. ln·telligence will 1only be· accepted fro1m ik.ey pa1rt1ners and
sta.keho1lders rusing the·3,x5x2 sub1:miiss.ion fo,1rmat. 

6.3 Grading
All informa·tii1on/intelliige1nce reports wil l be gra,ded rusing the 3,x5x2 system. This is 110 all!ow
M02 t.01 as.se,s.s, develop and disse1minate thie i1n1telliigence, 1confident that. w~1de1r impllcatiions,
a,nd riisk have be·en.co1nsidere,d b,y·the IRQ. 

• Source Evaluatio1n
• lnfo,1rmation./l1ntelIigen,ce Evalua.tiion
• Han1,dl!in1g Code
• A1n1•d t!he usabiil·ty of the· information.1 in th,e 011pi1n1i,on of the submi·tting officer -

co,1nfii rmed by the IIR0 
1 

S·ou·rce E'va,Juation 

The source will be evalua.ted as 0 1n·e ,of: 

1) R,el.iab1le: 'Tlhe s,o,1u1.~ce is: bellie:ve·d to be oompe,ternt .and the i1nfo,1rm1.ation re·ce·~Ve1d ~.s 
gen1erally r·eliable. Thiis may in,cirud,e infor1mat~o,1n fr,om h.uman 1i·ntelligen1ce., technical and 
scie1ntifiic sourc1e,s.

2) U1ntested: The .sourrce ha:s not p,reviou.siy p,1rovid1e,d i1nformation 't01 tlhe p,er-son 1re1ceiving iit· 
or has. prov1ided i1n1form1,a:tion tlhat has n,ot been .s.1ubs:ta1n1tia·ted .. Thiis is. no,t to say thra,·t t:he 
s,ource, is.nece,ssarily to b,e,view·ed as runreliablle,_ 

1 

3) Not:1rel.i,able: Th,ere e·xiis,t.1re.asonable gr1ounds.to doubt the rel~a!bility of the s.ource, wihich
sh1ould lbe do,c.ume·1nted with:in tlhe in,for·mat.i,on/intell ige1nce 1repo,1rt risk. assessimernt. S1uch 
grou1nd.s. may 

1 

i1nclude coric1erns re1g1ard ing thie authe1ntiic1ty·1 trus1twiorthi1n1·8S·S, c.ompetence
01r 1motive of th,e s.our,oe~ 

https://m.att.er
https://proces.s.ed


i

i

i
i

i

i i

.

i

, l
, 1 ,

·1

i

i
i i

·

i

M02 - Met lntelli,g1ence 

lnfor,ma tion,fln :telligen,ce A.ssessm en,t 

Th,e informat,iion/intell ige1nce wiill be,,ass,ess-e,d ,as one of: 

A. Known directl·y: The sour·ce h.a.s obtaine,d t.he iln,forrnati,on fiirst-han.rd, su,clh as through
witnessin,g it.

B. Known in1•di1r·ectly but corr,obor.at,e,d: Th.,e sou1r,ce has 1n,ot ob,taiine,d t.he lnfor1matio,1n fir.st­
han1d but the re,lialbi it,y ,of tlhe infor1matio1n1/i_ntelIigen,,ce ea

1 

.Jn be, verifie,d by se1parate· 
inJormation that ,caririies tlhe i1nformation,/intellig,ence a,sse,ss.1ment of·A.

C,. Known indire•c,t.ly·: Thie source has, bee,n t.old the informatiio1n/1in1telliigen1,ce by· some,one
else and has no,firs,t,-hand kno·wledge o,f it..

D·. N!ot known1,iii Ther,e is n,o 1means o,f asse.ssing tihe i:n1fo,rm,ation .. lnforimation/int1elliigence· 
fro,1m an anonymous sou1rce 01r Crim,1estoppe1rs.woul1d receive ·th1is as.sessme1nt.

IE. Su:spec.t,ed to be fals,e: lrre:s1pe,ctive of ho,w th,e :s,ource,obta~ned t.he informa't:ion , 'the·Jre is,
a reason t:01 be·~iieve tihe i1nfo-m,a-tflon is fal.se.. The rati11onale fair th i.s b,elief .should be
docu1mente,d in the In101rmation/i1nte liigence 1r,ep,ort risk asses.sm1•ent. 

H'andl,ing ,Cod'es 

Th,e in.format,i1on/intell i,ge,1n1ce han1dling wiill be 1one of: 

P. Lawful sh1,arin1g1permitted
C.. L.awful .sh,ar•ing permitted with1c1onditio:ns 

1Handliin:,g ,code P'will be th1e deia.ult:val1ue. 

6t4,Rese,arch (lnt.elli,g,ence Professi,ona!s O·nly)
Thie- b,asi1c principl1e is t,hat ,a.II IRs req1uir,e1 p,1ro1cessiing, h11o·wever, noft all IRs require furth1er 
r,es,earch. The 1·ev·e1 of research, appil1ied to1 each IR will va1ry dependling on iits val1u1el usabillt.y
or u1nmanaged risk. lntelljgen,ce log1s !being ev.aluated wil!I be rese,ar,ch,ed, linked and
cate,gorised as pe1r tabl1e in sectiion116,.5., Th1e guidiin,g priin1ciples.W'ill be informed by lo1c-al and
Mp·s, · w:'1"d:e op,erat·,-:~1onaI pr10• 11r1·'t··1es, as. W1e ·1,as un;(=.-,oId:1ng" ope,1ra,t:~ ,onaI r1s• k.s, or 1,1nc1'dent-s. Each
BCU l1n1tell iigence Man,ager wil l be expe,ct,ed to h,,ave a d•etaile,d understa:nding 1of h•ow th,,eir
teams cap,abiiliity ,and re1S01ur,ces can be use,d b,est t.0 1 su1pp1ort tho,s,e pri1or~tiies. 'Tihe int1ell~ge1nce 
manager w1ill be e.xp,ecte,d t•o craft, his or heir local intell ige,rnce collectiio,1n, a1nd devel,op,1men.t
pl!,an in or:d1er· to s.erv~ce the daiil·y· B,CU op·eratiional rhyth1m1, and the ta,ct.ica,I taslking process, 

1 'Via th,e TTC·G. 

6.5 Usab,~]ity
he IR • · 1 re: ·v ·1' • · '1 n o ·--•. ·- s-_·,s·ess; a· b : . '1 ·- : ·1 l I iT•- ·· ··_._ o·• w• ' ·11 ·1ew: - · 1h·e. '.. 

1Rc_, '1 ·1 · ·' ·.••rd' e·r to-' c: a· ._ · • • · us- •.l ' '1 . . ' .·1 1n· l•.'1ne w' , thI · ..o·r~~ - arn,d strateg1,cI '' • . • ' . " ' : . _ · ·11·1- ty' .I _, 

p~ia,ritle·S. The IR1s ass.es.sed usabi lity wiill influe1nce to wlhat degre,e the IR, Is ~urther 
,d1evelope•d 1·and o,r dissem1in.at.1ed. 

A - Actionable: Actionable iint,eil igen1ce is a siin,gle piiece of i1nte·lligen,ce ·t.ha·t affor1ds ·t:he 
opp,ortunity for po,sitiv,e act1ian, in teITTms of a1rrest, warrant ex,ecution, ·the lo,ca.tion 1o·f a person
of i·nt,,er·e:s.t:or the recovery·of prope,1rty 

□, - Developmental: Where furt.her resea1r,ch and devellopm1ent: is requirecd wh1ich oould
in1clud,e the development.,of intell i,getnce prod.uc.ts. Maki1n,g the decision,1n,ot to 

1

do anytihin,g at 
.1h~•- ' .· ,··.•.' •• I' t• 1· -·I

I
'. 

, •
,· ' 

1-
• • ' " •.•••·, ·.·

· :

•. 
I" . ", ... 

__ •.
·, ' 

• 
•.
.. .

'.•
, .

. -·uture date• I' ,· . ' ,s- po·1nt, · ·I1 · 
1 1 

- . - a rev·1ew-, - at a 1 ... ·t -- · 1n ·rne· but sub1·ect: -1 • 
. 

I , 1 I , ·. - , 

1I - lntellig1ence· Valiue: U1sed for rou,tine, day· to da·y i1nfarmati,on 1relat.iing to, pe,ople 0f n,ote,
vehicles, ad,dre·sse.s,.a,n1d loca.t.ions or inciden·.s.th:,at have occurre,d in t1he pa.s.t,. 

N - No1 intell ige,1nce value: U1sed wh,er·e aft.e1r 1rev1iew and as.s,essment t,he info1rmatiion dloes 1n,ot 
1 ·h.ave a p,oll~cing: pu,~p-o.s.e o,1r iis n1ot prop,ortionate•to 1recordl is rn,c,orrect:., o,1r duplica.t1ion,. 
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M02 - Met lntelli,g1ence 

Pr1oac iive:t AliI enti'ti,es Iinking. IT R&D (B~DO)resea.rch
P·1r,oac.t1ive

Davei0orne1ntal P'OLE link~ng onl·y~. LIT R&D (B~D0)r . rese,arch
B-as1,c IRO·Iintelligence No onward 

1P·OLE lin k.iing only. diss.em1in,a.tion.Value
No,·1n,telligence 

IRetum fo,r r·ework
V:aJue 

Wher,e an IR.O identlifies a clea1r breac:h ,of p,ol icy 0 1r s,eriou.s r1isk to life they wil l tlag the IR to,
the LIT DS for review a1nd fu1rther .actiio11n~ thie LIT DS ·wi~I tlhe·n escalate t10 the B1C1U TCC.
Act~on, p,lans. ca1n be gene1r.ate1d from any· IR !by an·y offi,cer o,r staff m1,ember., once p,r,oce.s.sed
tlhe IRQ can ta.ke the decisi,on to reJer ·the· IR to ano,t.he1r offi,cer 1or tea1ms 'C01NNEC:T Tray''.,
w·hilst sim1u taneo1u1sly 1raiis.1i1n•g1an .action, fo,r the rec ipii1ent. The offi,cer wjl l up,date the a,c·t.i1on
pl,an •wiith tih1e. necessary ,details . If thie oifficer is unable to ,complete th:e· actiion plan 1(e.g1on
AL/ rest day/sick etc.) tha1n .any 01ffice,1r ,can-ac1cess their ·w1ork tray a1n1d com1plete t:he· a,ct:i1on
pl.a.n ,on t.heir b,eh,alf. The L.IT team wil l tihern 1recei!ve thie 1u1p1da·te ,orn ·the actiion. p,ian. The·a,ct.i1on
pl,a.n d,etails is log1ged 01n th:,e IR.,and is.visiibl,e to1 all us,ers. Th1rough1ou·t this pro,cess th,,e IR is. 
visiblle to ,a.II usirttrs on C:ONNECT.. l·t:will n1ot upload to PND 1u1ntiil ·t.he assessment p1rocess is. 
co,jmplete an"d th1e 1rep,ort is LIVE. 

6.6·E.valuation and Quality Assur·ance of IRs (Intelligence Professionals
Only) 

1 

IEv.aluating IRs is a key fu1ncti1,on O'f M02 co·nducte•d b·y tlhe IR.O an,d is nec,essary t.o so,1rt
qualiity intelligence fro,m ina.p,1prop,1riate subm,is,si,ons a1nd p1rov,id,e 1/ieedback.to•officers to r·aise 
qualiity standards. Th:e IROs a1r1e not·expe,cte·d t.o rat.urn. iint1elllige:nce fo,ir .am,en•dm1ents ·that c.an
be reso,lv·ed by 1miinor resiea1r,ch, or· w·he:1re pro,ces.si1ng1the iinfo,rmation is m1ore c,ritica l th·,an 
w·aitiing Jo1r a .Sub1mitti1n,g! Officer· to1 amend a re1port. Once an IIR h.as be·en rec.e·iiv,ed lby t:he· 
intelligence unit, the IRQ wilil comple-te th1e checks out.lin1ed wit:h1in th1,e 1:Roles and
1Respo1hsibil itie:s' .s.ec:tiion 4.1: 

•· lntell ig1ence value
Accurate an1d ~u1I p1rovenance oft.he info,rmatiion

•
•

· 
i 

C·ons1d,erat1io1n f:or fu rt:her res,ea1rch atn•d develop,1me1n1t
•· Q1u1ality assuran,ce of !data starnda.rds
•· C,ons"deratiio1n for·dis.semin,ati-oin ,and r·equiirements ·for .sanirtis,a.tion
•· R.isks and d1uty of •care issues 

A1ny amendmen.t to thie r1ep,ort sh,ould have an audit tra il~Th1is may include th1e 1riesubmi.ss,i1on
of a sanit~s,e·d IR liinke,d directly to t:he·origiinal r·e1p·ort. 

The 1pers·on r,ecordi1ng1th,,e 1report shou~,d be cons~dere·d as crediible wi'th regar,ds to the source 
reliabil1it.y a1n1d informatiion e·v,aluatio,1n1 unlle.s.s, there Is an ,obvious discr,epancy or
in,comp.at"biility. r ·tie person who,s1ubm1itted the rep,ort :sh11ou~d be,,con.ta,cted if fu.rthe1r claITTity or, 
co,1rro,lboratio1n1is requi1re•d on a1n1y issu,e 
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6.7 Evalu,ation Timelines
IRs need 'to be proce,sse1d in a timell·y ,and efficient m-anner~ Tatr•get ·ti
will be based on th1,eir priority grade wh1c.h a.r·e as follows: 

m1,elines fcJi1r processing 

With1in 24 ho f tria ·e1H ii··: lh
Medium
'Low 

,rurs.o, 
"---------------------I

With1in 72 ho1urs,o,f tria_e
With in 14 ,days, or as s,oon as, practical depeinding on ,ot,her
de1ma1nd 

1A snapshot o,f·demand acro,ss the intel ligen.,ce uni't/s,will be oondlu(:ted 1onc1e' per ,day at 08100
in order to es.tabliish 1deman1d and tra,clk productivity. Demr,a,nd will be viewed wit:htirn a fo,irce 
co·.·-•n ext t ,as.-·- we····11 ·-a,s-·. a••• -· ·-..u-110' . ···u-. wh-.e1·.·· ·.·.· -- ... ,. - · - ex· aicross·· d - • : 1 ·· 1 ···--ii ·-·. -· I • a··•c- ·i·- ,c · r1e resourc1es w1 11 n-··· ---- .,· ··epa. 1rrtiment.a and. 
g:eo,gra:phic bo,un,da1ries to meet d·emand via taskiin,gi at the DIM. 

6.8 Handling Code C
All intel11i,g1er1c1e rep,ort.s a1re requ1ire·d to h1ave ,one,of the Jollo1win1g 1cod,es: 

P'- Lawful sha1rin1g p,ermitted
C - L.aVJful .s,h,ari1n,g1p·et1miitte•d with C10n·diit1io,1ns 

Alt intel ligen,ce with a ihandli1ng1cod 1e of 1C s.lh,ould lbe revie·wed 1regula ly i1n1 1order to1 ascert.aiin
whether lh!,e handling ,grading st1ill applies o .·- if the informatiion sho,ru d be re-gra.ded t•O P to, 

1allo'.·w· la.~·wf.. ·_1ul C!har·d, 1ng• o·_ the '1 '1 : te11_ ·, .. •e-· · 1 1
1here_ a;·re 'w·o ty_ pe-' ·s: o_1f : ·o ' ·· re·v e·_ . 1 ·.·• _ '.; •• ··_·..•· .. _ ••. • f ·' • ·· _ n·1· 1g·!enc:·-· • r : ',_ I!. 1 I_: ·- · : · -c__ ·de c 1'. ·1 ·ws·__• Ad- h·o·c· and' 

.sch,ed1ule,d. Ad-ho,c rev,iews can be pe·1rfo m1,ed by j1ntelligen.,ce professionals at a1ny p,oint and
is ty·picall·y ,complieted in in1.st,an1ces of hiigh-risk intelligs·1n1ce. A scheduled review is pe1rformed 
w·hen the due date of the Cod,e C revi,ew 'is r,eache·d.. 

,**'*Handli1ng code C should ,only b,e ruse•d by sp,ec1ially t.rained officers.'***1 

I '-••h·a.... · ,·._··.' · •I-''·' ·l~ed ·-: - - ~ · ·.•·-· : 11 [ • - · I.- - - _,·· ·· __ t·1onI ·s spC ·ec·1fi• · 1. •Wh·en l - ··-nI·dl'1.•• ng.·_,.·_ co·de c. I,_ •1s ap·p' .. I.·, 1h-.·e rece·1v: i ,ing agenc·y m1 •• C ·I . _· ·ust. '. obs·erve·: ·.. . cond.•• ·1 • ·. '. ' ..•••1ed by_·_ 

tihe 1oriigi1nator. A riisk iass,e·ssmen.t may be requ·ired. S,houl1d th,e in·telli,gernce· 1be used in cou1rt 
proce·edin,gs., ,a.n app ic.ation for public interest. i1mmunity should b,e c·onsid,ere•d. The recipiient 
mus.t abide b,y tihe handli1n1g1condiitiio1ns ,and must cont.act th1e re·cipient be·forre co,nductiin,g1any 
.a,ctivi·tJ 1es 01utside of the ,con,di t~ons. If' a re1port has,handl~ng ,condiitil1ons a·tta1che1d, th,ey -S,h1 1□uld

b,e lkep·t 1u1n,der r·eview as thiere may c•om,e a po,iint when tlhey ,are no1 longer a1pplicable an1d the
1·n.. il-oIL'Co' I I;g· ~ -,CiC.: r~ -rt·. m1 ay~.... b_ w s.1

1h8•··. I •.· .-- m-1·-; o•· ·r'c::;~ -w.., ··1' ly· . j ·s. •:. · ·· ··. • -·' ,at. t. ·. .·. . •. ncl u·1.· '·: .· 1,0·n o.•. · .. f[ . .n o·.- pa,.,..,aI 1,·. ' '110" •. ..n·- , ' I -a.nc -a ,po·. - ·' · -,Et · ·. l"ieI ' d 1 ·, .· 1d- ac.1· -LIch as' , h·e-. co--: .. S· , ·- a1· · 'w' t, ' 

6,i91 App,end Information
Adldiitiion.al in·for1mati1on c,an lbe added to an IIR by p,erfo1rmi1ng the a.ctiio1n 1A1pp,end lnf:ormat1ian.
lnfo1rmation is ,adde1d to the in·t.el ligenice text 011n the· 'lntelligience' card. Adding infor,ma·t:i1on
d0e· t I "' t" ~ f. t"' 

10n .1 s n10 rep aoe ex.s 1n,g 1n 1orma 1 

6.10 Upd,ating IRs.
M02 staff with 

1

relev,ant p,ermi.ssion ca1n up,date a1n intel li,91,ence 1repo1rt by p,erfo1rminrg t.he· 
1 '1Update lntel lige·1nce, Repo1rt" a.ctio,1n j1n CONN:ECT'. The Man,.agement of P,ol ice lnformati1on

(MOPI) grouping can be ,amiende,d using the· MOPI Gro,1up~ng Amendment a,ct:ion 1in 
c ,o,NNEC'T. It is c.riitical the MOPI 1group is proportio1nate to,the nature of the· i1ntelllgen,ce and
is assiig1ne·d corr·e,c·t:ly. Fiurth:er guiidan.ce on. M10PI g.r,oup,ii1n1·g1can. b,e fo1und here Revie,wi 
r1etien·t:ion a1nd di.sp,osal I Co,llege ·Of P1oli 1ci1n,g• 

https:llwww.college~P10//:ce.u.k/applin,form,.atio,,n-management/m,an·agement-p.ali·ce­
.informationlret:en·tion-review~•an,d-dispos,aJ#revie'W-s,ch,edule 
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6.11 Sanitising IRs 
1Thie 1rem1oval 01f lntelli•gence sou1rce ,de,tails and prove,rnance will take pla1ce ,du1rin,g the 

sainitisation proce·ss com.ple·t.e·d by th 1e IRO·. Thie in·Jor1matio,n1co11ntai1ned wi•t.hin th,e subm.issi 1on 
wi ll be san~tise,d to rem1ov·e i1nform1,ation which m1ay reveal t.he identi·ty 01f the lntell~gence• 
saiiurce ,or di:scl1ose police methodolo·g1~es. l1n1telligence pro,fe,ssion·,als. have p,ermi1.ssiions to,
update 011r am,end a1n1·y POLE c,ar·d within t.he CONNEC:T' r1eoord. An1y conce1nn1or uncertaint.y
r,eiat.ing to th:1e IR sanitisation p,1rocess1 should b1e escat,at1ed to, an M02 DS or lntell~gence· 
Manager. 

6.12 Diss.1em1ina.tion of IRs
Th1e IRQ w·il~ comrple•tie an initiial as:s.essmerlt with reg,ard t;o t:he dis,semiin.atl1on require1ments of 
·the .s.anitiis1ed ·nte11·igence o,c,c1urr·en1ce .and disseminate a.s, appropr1iate via C01N.NECT.
Co,1nsideratiion will be g1ive1n as t10 whether the IR requiires dissemi1natii1on to a S[pe,c~fi 1c 
ope1rational 1C1ommand; 1Unit'; Op,eration; Officer· or B,riefing1s Team in supp-ort ,of the 1Control
Strategy Prjorities., persons ,of note 1or t.o m1in.iimis.e / m:it.iigat.e risk~ r ·he LIT D,I (lnt..ell~ge1nce
Manger)1·wi ~ 1resp1onsi1b1l1e Jar ·the c-reation .and a,ccura,cy ,o· tihe 1di.sseminatiio,n ists1rel:evant to, 

1,I,., ..:: ,. B1C· u ,·- . 10-c.· IUUti 1e11r ... -... or .- .-._ - -- . 

Law.ful· Sha1r1·ng Permit1ted (P)1 

ID1i.sseminatiion ·t.01 Eur,ope•an 1Ec1onomic A1rea :(_IEEA)_· law enforcement .ag-e·ncies is p"·ermiitted
- . I . I

with11out any·a1dditi1onal info1rmatiion/i1ntelliigence re1p-ort ri.sk as.se,ss1men,t. Dissem1inatiion1to rnon-
EEA law enforcem1ent: age1ncie·s sho,uld be subject to a 1risk. assessm 1ent . U1n1der the Data 

1 1P·r,ote1ct.ion Act 1998, perso11nal iinfo11rmatiion 1may be di.s.se1minated outsiide o·f ·t.he EU only after
the 1risks have b,ee,n as.sessed .and 011n the• grounds, ,of substantiial p11u1blic interest. ln11h11.s. 
co,1nte.xt, 1publ i1c inter1est will incliude tac.kliing! seriious .and organii.s.es cri1m1e-, and t.he
maiintena1n1ce o,f the secur·ity ,a.nd iintegrity of law enforcem,ent a,ge·1ncies. Addit iona care
shoul1d be taken wh1en han1dling info,rm1ation./in.telligence fr1om HMR.C, as further unauthioriis,ed
diis:seminat.io11n1risks thie c1ommi1s.slon of a crimirna~ 1offrernce. In the event thils is likely, HM:R1C 

1will 1proviide ,a warn ing withi1n1the,report~ 

1Sha.ring Wit.h Con'diti'ons (C)

When handling code,C i.s ap,1plieid; the·receiv·ing age1n,c,y·m1ust o,bserve conditio1ns,sp,eci·fie,d by
·the 1oriigirnator. A ris.k ,a.

1 

sse·ssmen:t may be require·d. Shoull,d th11e intellige:nce be used in cou1rt 
proce·ediin·gs, .an ap,p ic,ati1on for public interest iimmu1nlty should b1e c,onsidered. The recipient
mus.t abide b;y·the handli1n,g1c.onditiiorn1s,.and must con·t,ac.t th:e recipie1nt beforre co11nd1Lt1ct1in·g an•y
a,ctiviti,es 01uts~d1e of the ,con,dit~ons. If a report has handling ,condiitions atta,ched, th,ey .s.h1ould
be k1ept 1un,de1r re·view as thiere may com1,e a po,rint whe1n t1hey ,are no, l·onger applicabll1e an,d

1

t,he· 
intelligence r1eport 1may be :shared mor,e wiidely, such as a·t the conc:lusion of arn op1eratiion1. 

Th"e ap1prov·ed ,con1ditionsr ,as liisted b·y th.e CO·P APP, a1re a.s 'f□ ~llows,: 

., .A·1 Co,v,ert Development lnt.e·lligen1ce may [be combiine·d or corirob,or,ated w·ith oth.er
i,n·telliige,1nce• bu't a.ctio,1n 1can:no,·t b,e take,1n ,directl·y~ Per·m.issio,1n must b1e sough·t fro,m the· 
01ri•g1inat:or b•efore ,actiio1rn1Is talken 0,1n derive1d intelligence.

•· A2 Covert. Us~e Co1v1ert actio1n may b,e ta.ke on th,i.s inte~ligen,ce~. th10.ugh1tlhe s011urce,
t,echni1que and wider inv,estigatilVe e·ffective1nes.s m1ust be· p1r1ot1ecte·d . Thiis

1 

in·telligence may
not be used iin iso1latiio,rn1as ev'idence, in judicia.l proce:edings or to supp,ort arrest.

•, A3 ,Qve-1rt. Us,e Overt a,ction is pe1rmitted o,_n tihis intelllig1ence as s1pe1cified lby the s1ource
intellige1nce 01wner~ 

•· S1 Dele,g1ated Authority 10ri,giin,a·tor of intelliigence p,ermits th.e, 1un..s.1u1pervi.s.ed sanitisati 1on 
t • ' 1ssem1n.at.1" -on to a w·1der au 1ence.o,1f .. he mate1- r11,aI 1n• order to- 1 a owII d_ • • - ' d" 

• 52 Consurlt Originator Origi1n1ator iof intel ig,einoe 1do1es not p,erm1it s.a.ni·tii.s.atio11n1of the1 

material fior wider diissemi1n1atiion.with,1ou·t co11nsultation beirn,g s1oughtt. 

Th1e i1n1coirre,ct s-ih.aring 1of lntell igrence pre·s•ents ,a s~1gni•fiicant Risk fo1r th1e or1ga1n1·sa·tio:n,, any
sharing of' i1ntellig1ence outside to an 1□u,ts ~d,e a1ge1ncy by LIT staff MUST b,e autho11ised by tne• 

Page 11 I 13 

https://s.1u1pervi.s.ed
https://organii.s.es
https://co,1nte.xt


i
1

1 111

i

1 .

-- -- -

,

i
, ,

· ·

- --. , --- - - - -
_

11 11l

i

i
1

i

i
_ 1 1·

i

l

,

M02 - Met lntelli,g1ence 
1BCUI Intelligence Mani,ager 0r th,e M02 on-call DI. 

6.'13 Risk Assessmen
Th,e in1,correct sh,ari1n1,g of intellig1ence can p,ose· ,a. si,gn~fi,c.ant risk to p,erson; p,ers,ons arnd the
organisation. Thie s,hariing ,of intell ig1enc,e n,ee,ds,to sulbje1ct to over.s.ight ,a,nd ~isk man'ca.gem1ent. 

1The r1isk as,se,ssment undertaken ne,eds to b,e ,commensurate, 'With 'the n1,ature of t:he
intelligence to be s,hared a1nd tihe statu,s o,f tlhe perso1n,, 1or, o,1rga1nisatiion thie i1ntelliigience ii,s,
being s,hared with1. The risk a,s,socEated 'through the ro1u1tine sharing of intelligence b,etw·e1en_
1UK Law, 1E1nfor,cement Agenciie:s ,(Policing I N:CA) will have bee1n subje,ct: to an iini·tia l r1isk 
ass,es.smetn1t pr·o ,CSSS Vl..,a th.- e app,I·1•cat1on• O f' 3· 'X 5 2X . -~' pr01C 1eS:S,,a.nd h• d·: 11" ngl c .ond~;- 1t10.• ,1n1S._c .an 

If' h,a,ndl"n1g 1code 1C has b,een ,appl ie,d to intel iigence that iis to be shared w·ith 1UK L.aw
E1nfo1r1cement ,agen,cies~ th,e·n tlhe o,fficerl staff memb,er should hi,g1hli1ght to the, re·cipien't -the 
n,a,ture o,f' the atta,clhed co1nditions1, and reco1rd this 0 1n the IR CONNECT activity l1og. lf t:he 

1officer, or staff' memb,er see,ik.in1g t,o, shar,e iintelligence has arny concerns aro1un,d the,
as.soclate,d riisk, then he ,or sh,e should seek,guidance from t:he BCU Intelligence Manager or
'tihe oni-ca.1M02 LIT DI ., Fo1r guii1da1nce purpo,ses - De,ciisii,on miaki1n,g1c:011nsider,a.tions c,a.n b1e,
found on M,et Form 50120G, 

I-IF ·1 ·-, t--· - = :-,n c-·.· e· ta-b,e- --s·t, -·' -·: · ·I -, d:-e·e' ·m-- : ' ·· -ens·1'1tI '1·1 ve ·· - - to: '-. -1 I · -·f --- r ·1 ···1 n' ·1 · ;s- -- 011-eL nt-·1 a· I ·- I _ 'ea:111 n··e11 rig~ · ei --: - ·' ' --are.,d' 1s-_ -__ -·.· - ·- e-d s: \ : - - - · -, due· ·--· n·at' u1re- o- -o g~-- 1.-- •-p-• I ' - - · I1 to,.' revI , · · _ I 
co;v·,ert po,liicin1g tec!h1niiques or ,any, wider co,1ncerns re the potent~all i1mp,act of handling
co,1ndition,s, 't,hen the officer or sta'ff membe1r shiou~d s.eek ,a.dvice fr1om B.iCU lntell~ge•1nce
Ma,nager' or M02 Sensitiv,e lnt1ell 11ge1n1ce Un1it
When s,eeki1ng to sha1re inte•lligen,ce with O'Ve1rseas La·w E1n1for,cement pa1rt1ner:s1 ,con,s1iderat,i1on 

1to be· g1iven to 0 bt.ai1n1ing adviice from tlhe J'ICC (Jloin.t l1nternat.iona C,rime ,Co,...01rd~nation 
1C:e:nt•re) ,,a.nd irev1•1e·w1ng• 1•th",e F·

1 
c
: • 
□
-

a· -
- -

P'1r1..1n,c1p• ,•es T,·,,,e·i. p·r1n• ,c.1p.. ,,es ,re1a,t,1ng• to :t...,,,;,,e d.-,e,t,en,:t·1,on,• a,nd-~ " ' 

.1nterv1ew1ng• · of --- -' ,e,ta1nees 10~ers,1ea,s an - the p1as.s1ng. · - . f l;'.. I -·.. d~ . 'd , and rece~pt o -1,..nte ,1g,ence re,at1n• ,g to
detain,ees 

- . - -,, .. , -,- -, - . .
~ 

- Ii - -,---- . .---,-1- · n . ... - - -h--, -. - -. -. w.. -. - - -- .. -~ ._ - - . : _. __ - . - -. . - . ..-.- ,,-- Vi - Ii-. --m- -· ..·1· -,. I ., -
_ , ', _· _, , •I_• • • . ,_, . _, . : _, ' _,I •. -1:_, '· _ , .. - •• •,I,_ ._._, •., ·, _ .·' 1:,r '- -' . • 1 ,__ - ' •• .'t·,· .. ·,·, . _ _I-. _. ttp..h~mps __ eb_1ntranet_mp __ news archive ieatur:es '2019 march _nte___at o__ a_cnme 

c1oatdina:ti:On-ce.ntre-1ccc-.metl 
~ 

On al l o,c,,cas,io11n1s tha.t ~nteiliig1ence, iis to b,e sh1,a,red 1outside o,f· MPS CONNECT ne,twark,1't,he· 
OffI---.•1c··erJ. s._-- i: _:· - ' ·: ·au-: __ I_I t 1 •_:: . ·- 1nI.·g tl. -._ · 1nt:· ·;,-_ l ,_·_.•· QNN·._.... ·- .• ', ·. __ · R;s-k A:-s·sess·• ___ .: ·_-. ment• :, ' r ·1 e il Tt...'I1s1 1s•·• 1- --._- ~:-. I ·ho• ·u11d.' def·:_ _', l "ol us~ - - - ~-''1 :.::_ he:· ·. ,e··_-::1rn·· ·a ·c ·· :_ · ECT ~. .: 1 ··.~- ·.·- · •. _-, •• ·._. • 1 -. :·· 1· i~ ·1:~--·-_~ . ~ -- I 

co,1mpleted !by the user prior to1 disse1minati1ng: a1n ~IR ext.e,rn,ally., It 1replicates similar
f1u1n,ctionelit.y 10n C:ri1m~n·t. The rislk as,se,s~smen·t is logged on the IR in the•tas,k hist.o,1ry. 10ntce
tlh·e •riisk assessment· lhas be,en co,1mpleted, tlhe user ca1n tlh1en comple,te -the· 'External
IDisseminat1io•1n' b,y 1u1s1ing the ';Media Mana,g1er' ,card. 'The IR is gener·ate,d il1n PDF form,at.
Addiitiion,al handllng q1ue:st.ii1ons 1must be ,compliete,d fo1r thie receiivers benefit. The report iis t:he 
em,ailed wi•th in CONNE,CT. Th.i,s is l1agged ,on the IR. Th~s r,emov·es tJhe 1need t10 create• a 
.separate 1R jiu:s.t to lo,g the details of in·formatio,n sharing, as i1s,th1e curre1nt pra,cti,ce on,C~imint,. 

6.14 Audit Logs

All a,ctiion take,1n in 1relatiion to th1e pro,cess.ing1.and deci.s,ion 1making for ea,clh IR will be,
reoorde,d on th:e CONNECT a1udilt recor,d ,and wlhere n11ecess,ary acti,on lo,91. This ris to inclu1de, 

1tih:e ratlo,1n1al ·Jor d,ecisio,1ns ta,ken a,nd diisseminations. T'he 'Log ,of IErnquiry' card~ Th1~s iis a 
1d1ecisio1n1109 wihich is avaiilable,on .a.II eveint types. it wiill be u.s,ed iin1an e,qu,iiva!ent way to the

S erv1s1• ,.1on T- b -•-·- • • t ~ v· 'b•1_ ··1y_ • I_1'"1m1et d" t_1 
• t • t ~ d 1 t d bup1 .a_ ' , on c r1m1n ··_ 1s1 11 . 1s · - 0 JUS1 .n e,_ user·s a1n, ·n,spe,c.'.ors am, ,a ,ove·1

to all,ow more s,ensitive ,iinfo,rm1ation to b,e re,corded. It won't need as muc,lh detail added to it 
as,an a. Crim111nt as,,a.II a,ct,ilvi,ty (e.g. Action, plans, disserminatlo,n,s,,etc.) are lo,g,g1ed on the 'task
his:tory with Jurll 1detaiils viisilble~ T'his imp,1roves supe1rvisi,on, scrutin1y and accounta1biliity'., 

LIT □Ss w·11 rou tiin1ely' diip-sample completed evaluatiions to ensure, standa11ds are being
main,talned1, and t,o he lp id,entify any k,no,w·lledge gaps. ain,d trainin1g requirementsi.. l,deally· at

- - -- ,- - -

le,ast '1 l,og p,er IRO per we,ek will 1be r·evie,w,1ed. All .a1ctioins, t,aken during tlhe 1eva~uation 
proce,ss, alongsi,de relevant notes arnd ,comments, wil b,e re,corded withi1n the relevan,t 
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M02 - Met lntelli,g1ence 0 1F·F·11.c 1AL SENSITIVE 
sec.tion 01f the CON1NECT IR. Su1pervisars ca1n revi,ew ,a.nd evalu,a.t1e tlhe, G1overn1nnen1t
Securriity Classi·fica·ti 1on (GSC) mar·king ·of the lnte_report. Th·s wi ll default to 'Offi,cial'. 'Th,ii,s 

1ca1n be c.han,g1ed ,as requirred by selecting ·t,lhe, 'Pen 1 ico,1n1in tihe to•p ri1ght of the Intel r,ep,ort .The
fo lowing optiions. can b,e selected (.O,ffic:ial, Offi1,cial Se•1nsitive a1n1·d Official Se•n1sitil·ve - 1n1on­
p·N□), . 0 1nce t·hei1r re·vlew is compl,ete., S•elect 'Add New Lo1g of Enquiry·~. On the Lo,g the LIT 
su1perv·is.or ·will docu1ment th"e rational ,and decisi,on 1making.. Th1~s wil l include any relevant
f1u1rth,er rese,arch.and de;v·elo1pment an,d ra·tilonal for o,nward dEssemina·tion. 

6.15 Category C.ards
Th:e 1Cat.e·g,ory' car·d iis 1used w·h1en th:e,re is i1n.s.1u1fficiie1nt data to c.reate a POLE r·e·cor·d ·to,th,,e IR.
All IR's 1mu.st h1,ave ,a.t ea.st 011ne POLE 1reoord ljn ·ed ·to, them in o,1rder fo1r tlhe as.sessment 
proces:s. to be oomp,leted .. The 1Categ,ory.,. ca.rd is o,1nly available for i1n1telliigence 1users .at t.ne 
p1oin·t of ass.essment an•d al!lows for data suc:h a:s. niick names to be 1recorde,d ii.e· '.lintel 
sugg!,ests that.niicknarme 'MOUSE M,AT' has a,cc1ess to fir,ea1rms.1 insu·ffiic-i',ent,data Jor a person
or location P·OLE to be ,a.dde,d at the· p1oi1nt o,f· submis,s,ion. Acce·

' 

s.s is, lim1iite·d to, intell~gentce· 
users onliy to e·1nsur1e ,correct usa,ge· 01f. th1i.s. ·Jea·ture.. It wiill b1e th,e resp,on.s.ibiliity of the IRO
Com• "·p·let·1n1-·g·! th·e_I · It·1al. --o ' ' - - the• - 1IR·s -_j

1hat reI ' - ·1 : · creat•·· ' ·1 11-'1 · ·- · a·• 'C.:ategory- : I ' a - onceI :11 I [ ~ · ' · 1n·1·:1· t1_, 1de·nt·:1ty•· ' I r t -- I · q' -u11 re.. the- I ' ·01n o.· •f . ·.. ' · • c0 rdl I ' ' •

id',entifiie•d the officer w·~II the1n gener.ate the 1relevant ·'C.ategory' ,card. 

Exampl,e - Intelligence, Rep,orlin·,g indica:tes th,at a, maJ,e name,d Steve ,G is· de.aling dru·g·s in 
s·outh· No1rwo,o,d. As the details c,on,ta,in·ed in' the re.port ,are insuff.i1cien.t ,to oomp.fe,te .a POLE 
-~c-:o•-::•,~d· s,,,,•• s·· ·tBVB G Th- a IRQ·. 'iAIQ· -·u· J·d- g-.-~n"~r~t~ a~·, c·a,l.e·~g-o· n, c·~f"'d·s...... a-·/J .&u··-11h-~,, t"ap-· oC """'s- ,..~•arri1•n_g__nu.1 •• ••. f i : ..-· l 'U ·· ,..--::·• 1 ~ :~ _-__.ii l .1 o. ., • ._ Vlf' l _: .. • . .- ·, :-·. ~ \ :1v-.,·1a · u :~: ._.· -__ '[.~_:--·-~-·: - -lfl · j · 1·-. ~ ·i.' ~.:~ ·-. u 1 1· · · • l 1I - . u • 1 10'~ - . -1ft ·-- ,· ., 1~J 1o.=1.·.,1 ··=-- · 

to Steve,·G c·an b,e linke,d. Sho.uld full de:t·a11s be lat:er ob,tained" th·en a full .POLE re.co,rd will be-- - - - . - - . - - ... - . - 1 - - - . - -

,gen1ena,te,d~ 

6.16 Other POLE Entities
Ail pho1ne nrumbers 1mentian1ed in t.he intell igence, text sh1oulld also lbe 1re,corde,d on a
'· - ·. - . · n·I1cat·~. . - ·onsl· · : p·o-:LE card- -, 1 ~1n• ·he sam- ·- .··1 • ·, e w-• a-y• as- • a• pe• •r I· • .- ·, • • • ·, 

1 
• • • • • - " · · :·· · i :· ,'c·om··mu1,' I ' · ·· 1 ··· t.... · • · • ; •• ·son veh'1cle• or locatI1on· · 1s It ·1s an•• •

: ·. ·. • . . .. . ~ :- I ·.. •. . • . . . - · ·- .- : . ! . .. II . : -- .. - I l .: . - -. -_ • - : .: . : ' . ..1 • •.. -. I • I ' • •. . : ·-- i ·_. . • ·. : .' ·.' : .. :. • - . .. I. - . 

1optiional c.ard whiich is added to the list ,at tihe po,int cr,eatio11n by the· subm~·tting1offioer. It can
tlh·en be link,e1d to1 any 1BV·ent ty1pe inclu1ding lRs, and PMP11s. The Com1m1uniicat·ons ,card also,
all,ows for ,any communic;a:ti1ons types, to b,e inclu,de·d.. IE.g. Em.ail address~, fMEI numlbers,
S..o,·- c:;a. •.11 1m- ··· e· 

-
:d· 

-
•·1a· 

-
• ha--.·..1ndle·

- -
s·-

• 
a· 

-
n·d. ·• 'PII ··· a·d- ' · -•·d· - re-,s" ·· .•s"- ·e-·s--. .•.·A.·11 I

11R·,o·· - 's s·- - ub:-. .,1m·1·t'•·1nIL I •g: ' I a·· ·. ·n IRI · 'tha·- t c' ··o··nt'·a- -··1n,s. ·· ·o··'ne o. -.' : ···. f the,. .- I . -

afore,1mentiion,ed 1u1niique iidentifliers 1must co,rmp,lete
1

the relevant,•;othier~P'10LE eintiity 1re,cord1
"' s,0 1 

as-· to-·,· e• -euw ·. -re11 -,.• th • 5.. .·:e·1e• •.. .• s.. .·s;-·uc_ h a. .-s:.. · • . .. - p"h10-::n.• ·e· · nu. m-- b-,e-,•·. r-s~.• c-a.·InI · . 1·1nk · ·o, 1· -I 1u1_ t·1p-·,1e..· .- ·. · - L-11E~·. .· ~·n• -at. · : .• -·ctor. ..· ·. - __ • te·1e[ ·' ·, ' ·- •· _ - b-,e-:: ·.e-=-d-:: t m · - po -

reC10rdS,s.hould the n1ee·d ari,s,e. 

Example - TB246 is identified as a Cou.nty Line Teleph·o.n,e n·um,b,er, this n,um·b,er should be 
cre.ated· a·s a.n,oth.er .POLE ,en·tityJ so the, .numb1er 1can b,e .fin·ked to, th,e POLE r:e,cords o,f
multiple line h,olders 
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