MPS S&S Communication Strategy

MPS Stop and Search

The primary role of the Metropolitan Police Service (MPS) is to deliver a policing service to make our communities safer by preventing and reducing crime and the fear of crime. Communicating information to these communities quickly and accurately is essential to enhancing the public’s understanding of the MPS and the incidents we are required to deal with.

As part of this process it is important the public has a clear understanding of the use of Stop and Search and the rights of individuals. 

Aims 

This media strategy is intended to reinforce the key aims of the Stop and Search policy, in particular;

· To increase confidence and trust within the general public in the use of the powers in a fair, impartial and proportionate way, and accountability for when they are used

· To provide an accountable and transparent process for communicating the policy, and other issues including where it is believed wrongdoing may have occurred 

· To increase confidence within the MPS on the use of the powers

· To promote good practice within the MPS on the use of the powers

Objectives

· To use every available opportunity to promote the work and successes of Stop and Search powers
· To engage young people to ensure greater understanding and accountability in police use of these powers

· To engage BAME groups to ensure greater understanding and accountability in police use of these powers

· To honour our role as a publicly accountable police service by being as open and transparent as possible when informing the public and media about the use of this power

· To demonstrate that the MPS is working with our partners in other organisations, authorities and community groups to develop best practice, challenge processes, and provide scrutiny of cases where the power has not been used appropriately 

· To engage and maintain internal support from MPS and MPA colleagues

· To have a joined up approach to media issues with all the relevant agencies in order to portray a united front

· Ensure all our key messages are effectively communicated, and that press statements are shared between all the relevant parties

Key Messages

· Explain the process of Stop and Search, and why police have the power 

· Raise awareness of Stop and Search for;

· The individual; what the process entails, and what their rights are.

· The community; the use of stop and search in policing terms, and the positive impact its use has in making communities safer 

· The police; the use of the power, and the rights of the individual to be treated fairly and with respect  

· Each Stop and Search is accountable and we consistently review the processes  

· To demonstrate that we take into account the concerns of local residents and the impact the use of the power will have on their community 

· Raise awareness of the Monitoring Mechanism which provides local statistics in relation to the use of the power

· Raise awareness of Operation Pennant (performance framework for stop and search)

· Community engagement and transparency is key to building on the trust between the community and police

Method of Communication

· National and local press

· Stop and search website (internal and external)

· Formalised and ad-hoc consultation process (e.g. CMN)

· Advertising campaigns

· Signage (e.g. section police operations)

· Leaflets

· Key Messages

· Freedom of Information Act Site

· Stop and search DVD

· Conferences

· Briefings

External Audience

MPA/GLA

Stop and Search Strategic Committee
Communities

Community organisations

Stakeholders in boroughs

Government Agencies

National, and local, press, and broadcast media 

Ethnic minority and faith press and media

Internal Audience

ACSO – Authorising Officer, Section 47A TACT 2000 power

Commander TP – Lead for all other Stop and Search powers


Police officers and police staff

Police Federation

Samurai

BTP

City of London Police

It is the responsibility of the officers and police staff to ensure that positive good news is maximised and the impact of difficult issues minimised by communicating with DPA staff.

Each incident expected to generate significant media interest or raises critical issues should have a bespoke media strategy drafted by a press officer and approved by a senior officer.

In preparing statements on particularly complex legal matters advice must be sought from the Directorate of Legal Services.   

Under the MPS Media Policy inspectors or above may speak to the media in appropriate circumstances. It is advised that those who intend to speak with media inform the DPA beforehand to seek advice if needed, or to clarify current media lines or interest on the issue involved. If this is not possible the DPA should be contacted as soon as possible afterwards so a consistent approach can be portrayed to other journalists who may enquire about the story.
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