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Matt Gardner 
Borough Commander 

Tracey Jeffries 
Resources 

Manager - TPHQ 
 

Jo Coleman 
T/Borough Forensic 

Manager 
Staff Officer 
Secretariat 

Steve Wood 
Finance Manager

- TPHQ 

Mike Hill 
A/Superintendent 

Operations 

Julie Sludden 
Strategic HR 

Advisor 

Resources Unit 
Accommodation 

Stores and Facilities
Contractors 

 

Finance Unit 
Income Generation 

Overtime 
Partnership Funding

CF – Providing 
Assistance 
Response 

Borough Tasking 
Operations 

Investigations 
DAAT 

Firearms 
RIPA & NIM 
compliance 

Gun Crime/Trident 
Diversity, Citizen Focus 

CF/Community Confidence 
Mental Health 

IAG, MIU, FOIA, PSC 
CT Lead 

Mark Parkinson 
Higher Analyst 

Matt Bonner 
DCI Public 
Protection 

Phil Johnson 
IPT Manager 

Stuart Beck 
A/CI 

Response, 
Ops & Events 

Stuart Smith 
C/I Partnership 

Violent Crime Unit 
CSU 

PPD / MPU 
Jigsaw Unit 
Warrants 

Operations / events 
Duties / IBO 

Contingency Plans 
  Response teams/ BTU /

Safer Driving 
Effective Patrol  

CF-Customer call back 
Front office

Criminal Exhibits 
Custody / BTR 

PLO/Witness Care
PPT / PLO / ERO

Case Builders 
Victim Focus 

Typists  

Robbery & Burglary
MV Crime 

CMU /TIB/BIU  
FIU / Crime Squad 

Fraud & Beat Crimes

SNT 
ASB 

Community 
Engagement 
CDZ /NHW 

Faith  
Press Liaison 

Int & Ext Comms 
Internet  

Op Blunt/Knife 
Crime 

Safer Schools 
CPDA & STT 

Licensing  
Youth /PPO 

Volunteers/MSC 
CF/Policing Pledge

Prevent

Health and Safety 
Citizen Focus 

Business Continuity 

Risk Register 
Discipline 

LAA 

Francesca Lee
Learning & 

Development 
Manager 

F L

Probationer 
Management  

IPLDP 
Training &  

Development 
 

Steve Kershaw 
Superintendent 

Crime & Criminal 
Justice 

Alisdair Ferguson 
Superintendent 

Partnership 
Neighbourhood Policing 

Taff Thomas  
C/I SNT 

Steve Burns 
DCI Volume 

Crime 

Research 
Strategic 

Assessment 
Briefings 

Tactical Analysis 


